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Summary of Recommendations
(executive summary)

Our study resulted in 15 recommendations which are presented throughout this report.

Each is followed by a circumstantial explanation aimed at helping the reader better

undeNB G F YR GKS dziK2NBRQ NBIFaz2yme F2NJ YF{Ay3d GKS
recommendations are as follows:

Recommendation #1page40): Carry out a detailed review of the life cycle of the
NEIA2YyQa aLBRNLaz Odz Gdz2NI £ = .NBONBIFGA2yFf | yR

Recommendation #2page47): (The Kent RSC must) Create a regional cooperative
leisure services department mandated:to
1 Facilitate local, sukregional and regional partnerships or joint projects to
maximize the use and development of facilities intendfedt recreation.
1 Promote good communication between recreation stakeholders in order to
ensure better cohesiveness in recreation activity and program delivery, as well as
an equitable distribution of costs
 {dzLILR2 NI GKS w{/ Qa 02 Y \atizydniany &&eatloy’ § SNBEaGSR A
management issue, such as grant requests, volunteer training, insurance, etc., in
order to minimize costs for each of the communities involved

Recommaedation 3(page 84: The public improves its wellness by having access to
quality recreation activities and infrastructures in an attractive environment based
YIAyte 2y GKS NBIA2YyQa KdzYly |yR ylFddz2NFf O2Y

Recommendation #4p@age 90Q: Integrate social sustainability criteria in the future
strategic planning of recreation othe territory served by the Kent RSC

Recommendation #5p@age 93: Make spaces more accessible and functional in order
to meet a stable or increasing demand

Recommendation #6page 99: When developing new sports fields, focus on sports
experiencing arincrease in activity, namely soccer

Recommendation #7p@age 95: Improve the quality of aquatic facilities

Recommendation #8dage 99: Explore the potential for community school
agreements to promote greater use of spaces

Recommendation #9@age 96): Explore the potential for building a new arena in one
of the Greater Areas (to be determined).

Recommendation #10page 97: Explore the potential for collaboration among
regional tourist attractions andneighboringcommunities in the area of program

supply.

Final Report 1 January 21, 2016 Page 5 of 106



Recommendation #11page 99: Improve and connect existing walking and biking
trails in order to create a regional trail network

Recommendation #12page 99: Improve and connect existing ATV and snowmobile
trails in order to create a regionatail network.

Recommendation #13page 99): Improve playgrounds to make them safer and more
accessible

Recommendation #14page 103: Support nonprofit organizations in their efforts to
increase their use of technologies to promote recreatiactivities.

Recommendation #15age 103: Increase the frequency with which various
communications tools are used, especially in the municipattor.
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|. Introduction

The recent creation of Regional Service Commissions in New Brunswick has

made it necessary to plan recreation, sports and culture at a regional [Ekel.

Ministry of Tourism, Heritage and Cultuier New Brunswick has developed a

program to address thiseed. TheKent Regional ServicésentRSEtook the

initiative to participate in this prograntollowing a call for proposals of the

YSyid wS3aiazylt {SNBAOS /2YYAaaizyQa oYSyl
and cultue in infrastructure and prograsjthe Association francophone des

municipalités du NouveaBrunswick (AFMNBN partnership with thdnstitut

RS £ SIFRSNAKALI RS Q! yheréitaieRrafdirsdtoraS a2y Ol 2y
"the consultant"- was awarded the contract for this study in early M2AS

ll. Terms of reference

The Kentw{ / Q& OF f £ T 2 NihatiNe@shidysaims t bektef RanO (i SR
and organize the development of recreational, sports and cultural
infrastructures in the area in order to meet the needs of the community. In
addition, the study must address the identification and development of a
broader offering of recreational, sports and cultural programs to the public,

while ensuring the sustainability of these programs and infrastructures for the

entire region served byhe Kent RSOhe three overarching goals of the study

wereas follows:

1 Identify the strategic position of the region in terms of recreation, sports
and culture. This means developing a regional strategic plan which will be
used to identify the top priorigs for developing recreational, sports and
cultural infrastructures and programs for the Kent region over the next few
years. During a second phase, the priorities will help complete the strategic
plan, in particular the fivgrear action plan, aimed at pvading the region
with a balanced recreational program offering as well as a coherent
infrastructure development plan to meet the needs of the community. The
action plan will also identify the feasibility studies which need to be carried
out in order to tlanslate some of these priorities into action.

T 134aS0i YFILWMAY3Id ¢KAA Ay@2f dSa AyoSyid2z2NEA
and cultural infrastructures and programs, as well as evaluating their
ddzadt AyroAftAGe FNBY GKS LRAfjhanci@ T OASo
OF LI OAGed ¢KS O2yadz GFryd dzyRSNEGOI yR&A ¢
number of human resources (both volunteer and paid) which will
contribute to the success of the strategic plan. The consultant understands
GRSINBS 2F a20Al tySQAY y YRI A GFATIASIA | GARTEA |
YSyid w{/ Qa RS&AANB (2 S@lftdad dS GKS RSAN
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cooperate and partner on a local and regional level, as well as the
opportunities provided by such cooperation and partnerships.

1 Recreational needs assessmenithis assessment will obviously be a
determining factor in the development of the strategic plan for recreation,
sports and culture for the territory covered by the Kent RSC.
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lll. Report context

The content of this report isased on the major components of the terms of
reference. It covers governance and resources invested in recreation, and then
presents an analysis of recreation infrastructures. It also looks at recreation
participation and facility use.

A vision is proposk and recommendations are made as deemed necessary
throughout the report.

Most tables and figures contain data that were already available or were
collected during the study. Results are presented for the Kent RCS territory as a
whole, as well as for eadGreater Area (GA). This nomenclature is the one
generally used by management of CSR KEmse are the following groups:
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Municipalities / LSD/ Taxation Authority:

Greater Region of Rogersville
Rogersville Parish

Villageof Rogersville
AcadievilleParish

Greater Region oSaintLouis:
SaintLouisParish

CarletonParish

Villageof SaintLouisde-Kent
Greater Region oKentCentre:
SaintCharlesParish

Town ofRichibucto

Villageof Rexton
RichibuctoParish

Weldford Parish
HarcourtParish

Greater Region oBouctouche:
SaintPaulParish

SaintMary Parish
WellingtonParish

Town ofBouctouche
Greater Region of KerBouth:
DundagParish

Villageof SaintAntoine
First Nations:
Richibucto

Indian Island
Buctouche
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LSD ofollette
Villageof Rogersville
LSD ofacadieville

LSD ofsaintLouis
SaintLouis Canistdaxation
Authority

LSD ofCarleton

Villageof SaintLouis de Kent

LSD ofaintCharles
Town ofRichibucto
Villageof Rexton
LSD oRichibucto
LSD oWeldford
LSD oHarcourt

LSD oBaintPaul

LSD oBainteMarie

LSD oBainteAnnede-Kent
LSD ofVellington

Town ofBouctouche

LSD obundas
LSD ofsrandSaintAntoine
Villageof SaintAntoine

Elsipogotog
Indian Island
Bouctouche

LSD oRogersville

Acadie Sidingaxation Authority

LSD oBaintignace

LSD oPointe-Sapin

LSD ofAldouane

LSD ofapde-Richibucto

Desroched axation Authority

Dixon Poinflaxation Authority
SaintGrégoireTaxation Authority
Bouctouche Cov&axation Authority

Rural Community o€ocagne
LSD ofsrandeDigue

Page 10 of 106



V. Methodology

We used several approaches to complete the mandate and collect the
necessary data and informatiomhe following section describes these
approaches

a. Initial Meeting and Steering Committee

Our team members met with the leaders of the Kent RSC from the outset to
help clarify the mandate and procedures. This initial meeting also allowed us to
identify their expectations. The Kent RSC then established a steermyittee

that we met with to present our progress reports and the draft version of the
final report. The committee members provided us with feedback on the
contents of this report

b. Literature Review and Data Purchase

The Kent RSC provided us with ¥as documents and data on the Kent region
and its recreation sector. The population data for Kent and its Greater Areas
(GA) (see Tabdel and 2were also provided by the RSC

The sociedemographic and socieconomic data were bought directly from
Statisics Canada. These custom tabulations are derived from the 2006 Census
and 2011 NH& National Household Survey (which replaced the T

Census that was abandoned by federal government authorities). Although
caution must be taken when comparing the B0@ata (with a response rate of
over 94%) with the 2011 NHS data (response rate of about 70%), all of the data
remain very valid

The data on municipal arldcal service districtSI) budgetswere provided
by the New Brunswick Department of Environment and Local Government

C. Facility Assessment

¢tKS YSGiK2R dzaSR (2 RSUOSN¥YAYS (GKS O2yRA
infrastructuresincluded sitevisits byour teammembers and additional
staff. These visits began in early July and ended in-8aegitember 2015

A listprovidedat the beginning byte Kent RSidcluded189 recreation,

cultural and touristidacilitiesor infrastructuresWe then attempted to

establish contact withthe persongesponsible for thoséacilitiesor
infrastructuresin order to make a visit and evaluatioffter consulting with
various stakeholders, we added six other facilities to the list, which brought the
total to 195. Among those, 54 were eliminated during tlssessment visits
because they were organizations rather than facilities (i.e. hockey, soccer or
oFlasSolft aaz20AldA2yas aSyAz2Nam Ofdwmasz SiO
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exist anymore. Also during the visits, we discovered@4i infrastructures

WKAOK gSNBYyQlU 2y GKS AyAGALIf tftAaduz oNAy3
In the end, a total ol20infrastructures were assessed, which represents a very

acceptable rate 070%.

One of the purposes of the visits was to collect informationtrst ¥ OAf AGA SAQ
location, age, owner, services, schedules and ratgsthen used generally

recognized criteria to determine the quality of the infrastructures in terms of

functionality, safety, accessibility and esthetics

d.  Online Surveys

GeneralPopulation

LYy 2NRSNJ (2 ARSYyGATe (GKS FLFLOAtAGASAQ dzal 3
participation rates, we decidegafter reviewing several alternatives and taking

into consideration the deadlines and available resoucEsuse an online

survey The survey was available online from late August to late

September2015. Note that since an online surveyn@probabilistic,it is

impossible to have an error margin. Probabilistic methods (those which offer

each eligible person on a given territorgual chances of being selected in a

sample) are the most reliable. However, nowadays online surveys are as reliable

Fa GStSLIK2YyS adNBSea airAyOS amp: 2F K2dzaSK
OFyy2i 065 NBI OR ORinelsit@ysPBrovide/gdodgeNily o

the extent that they are more precise due to the quality of the information

O2ft SOGSR FYyR GKS FIFOG GKIG aLS2LX S NBGSI
bit like they do on social media. Furthermore, the level of indecision is on

average 2 (AYSa t26SNI 2y LYGSNYyS®# om0 GKIY
(unofficial translation).

The questionnaire (see appendix) was completely bilingual and contained

36 questions dealing with participation rates and frequency, facility usage,
reasons for partipating in recreation activities and barriers to participation.
Respondents were also invited to make suggestions, which mostly pertained to
facilities and a vision of recreation for the regi@ne section was dedicated to
volunteerism.

A website (Recrea@nkent.com) was created to explain the purpose and goal of
the online survey. The survey itself was promoted through the Kent RSC,
community newsletters, municipal Facebook pages and a Facebook ad
campaign targeting Kent region Internet users. Ads wese published in the
local newspaper, Q; [if@ fodr Beeks

Paper copies of the survey were also made available in town halls and the
Bouctouche and Richibucto offices of the Kent.RSC

i Léger, J.M., La précision des sondages Internet, Le Devoir, August 12, 2012.
Ibid
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To encourage people to complete the survey, a draw for five $50rézds
was held among respondents who agreed to provide their email address on a
confidential basis

A total of 322 people accessed the online survey and 12 completed the paper
version

Recreation Organization

l'a LI NI 2F GKS &adGdzRReéex S aSyid |y 2ytAyS
associations in late September and early October. The goal was to paint a

picture of their human, physical and financial resources as well as their needs

and challenges (see@pendix).

The list of organizations was provided by the regional office of the provincial
Department ofTourism, Heritage and Culturk contained close to
100o0rganizations with their contacts. Among them, 35 were identified as
working in the fields ofecreation, sport, culture or tourism.

A total of 14 representatives from these organizations chose to complete our
survey. One of the surveys was omitted for reasons of representation (not a
recreationbased organization).

e. Public Meeting with Recreabn Leaders

In mid-October, we hosted a public meeting in Richibucto with representatives
and leaders from the recreation field in order to present the data collected to
date and gather comments and suggestions on programs and services. The
exercise alsollbwed us to identify what they perceived as being the strengths
and weaknesses of the recreation infrastructure supply. The representatives
also expressed their vision of recreation in the Kent region.

A total of 20 people (from a pool of 23) accepted mwitation. Each one had
been contacted by phone and provided with explanations and a reminder on
the eve of the meeting. These representatives had been identified by the
project team following the facility visits and consultations with other area
stakehdders.

f. Discussions with Municipalities

Telephone conversations and email exchanges were held with the seven
municipalities located on the territory served by the Kent RSC. In five of them,
conversations were held with the town or village manageBaductouche, the
recreation director was the contact person, whereas in Cocagne, the manager
of the rural community and the recreation council director both took part in the
discussion.

The purpose of these discussions was to understand how recreationgonggr
and activities were organized and delivered in the region. For unincorporated
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areas, we made observations based on information gathered during the site
visits
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V. Socio-Economic Profile of the Region

[ S Gofisider @he socio economic and demographiaaiion of the population
residing in the territory othe KentRSCAfter presenting data on the total
population and according to the GR, wél identify rather economicdata for
the region. All these dathelp tobetter understand the composition and
characteristics of the population.

a.  Total Population

According to the data presented in Figure 1, the total population of the Kent

RSC territory decreased by approximately 1.9% from 2006 to 2011. Note that

the creation of the Cocagne Rural CommuKityp45 inhabitants) resulted in

one incorporated territory (i.e. a municipality) seeing its population increase to

MASHNH AY HAMM® ¢KS LINBLRNIAZ2Y 2F aYdzy A OA
2006 and 32.9% in 2011

Figurel
Total Population of the Kent RSC
Territory in 2006 & 2011

40000
35000
30000
25000
20000
15000
10000
5000
0

2006 2011

Total 33,812 33,191

mLSD 25,606 22,249

B Municipalities 8,206 10,942

Figure 2 shows total populatidoy Greater Area (GA) in 2006 and 2011. The
GreaterBouctouche Area is the most populated with 8,346 residents in 2011,
whichnonethelesgepresents a loss of 141 people since 2006. The only GA
experiencing a population incase between 2006 and 2011 is K&uuth,
whichwent from 8,410inhabitantsin 2006 to 8,655 in 2011
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Figure2
Total Population by Greater Area (GA) in 2006 and 2011

9,000
8,000 - [ ]
7,000
6,000
5,000
4,000
3,000
H W[
1,000
St-
Rogervi Louis- Kent- Boucto Kent- First
lle GA 2011 de- 2011 Centre 2011  uche 2011 South 2011 Nation 2011
2006 Kent GA 06 GA 06 GA 06 s 06
GA 06

E Population 3,233 3,127 3,595 3,311 8,106 7,780 8,487 8,346 8,410 8,655 2,071 2,167

b. Sex and Age Group

There is somewhat of lsalance between men and women on the Kent RSC
territory as a wholeand its GAs. As indicated in Figure 3, the percentaggssf
than 15 yearolds decreased in all GAs except k8otith, where it increased
from 13.6% in 2006 to 13.9% in 20The greatest loss of under 1bstween
2006 and 2011 awrred in the KenCente and Rogersville GAs, with a 2.4

percentage point decrease
Figure3

Percentage of Under 15 Ye@tds and Over 15 Ye@ids
by Greater Area (GA) in 2006 and 2011

100
9
8
7
6
5
4
3
2
1

0
St-

Rogervil Louis- Kent- Bouctou Kent- First
le GA 2011 de-Kent 2011 Centre 2011 che GA
2006 GA 06 GA 06 06 GA 06 06
m15and over 85.6 88.0 86.8 89.0 85.2 87.6 86.7 88.1 86.4 87.0 50.7 53.0 85.4 86.8

BUnder 15 144 120 | 13.2 11.0 148 | 124 | 133 | 119 13.6 = 139 | 493 470 146 132

O OO OO0 O0oO oo

2011 South 2011 Nations 2011 1°@ 2011
Kent 06
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For the time being, the only median age data available are those from 2011, as
shownin Figure4. The median age for the Kent RSC as a whole was 48.1 years,
the Greater St_ouisde-Kent Area having the oldest median age (50.5) and the
First Nations having the youngest (16.2).

Ly O2YLI NARaz2ys> bS¢ . NHzyasAO1 Qa YSRAFYy | 3S
For Canada, it was 39.5 in 2006 and 40.6 in 2011

Figure4
Median Age by Greater Area (GA) in 2011
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Figuress and 6

Figuresb and 6illustrate the population by age group in 2006 and 200He
greatest increases are noted inel6584 age groupndthe 85 and over,
respectively increasing from 14.7% to 17.6% and from 1.7% to 2.6% within five
years.The under 15 age group and the-25 yearoldsgroupboth experienced

a decrease between 2006 and 2011

Percentage of Age Groups for the Kent Percentage of Age Groups for the Kent
RSC Territory in 2006 RSC Territory in 2011
85yrsand  nder 15 85 yrs and Under 15
65-84 yrs, ;17 naer
, L. . 14.5 +, 2.6 yrs, 13.2
14.7 e 1524
yrs, 10

"

1524 yrs,
‘ yrs,

—

C. Mother Tongue

Throughout the territory, there are approximately three Francophones for every
Anglophone. Theroportion of Francophones decreased frof8.6% to 76.4%
between 2006 and 2011 (Figui®. First Nation residents are mostly English
speaking (95% followed byKentCenterresidents at approximately 43%. The
GAs having a strong Frenspeaking majority are Rogersville (93.5% and
89.4%), Saintouisde-Kent (90.2% and 88.4%) and Bouctoukenaining

stable at 85%
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Figure 7

Population by Mother Tongue in 2006 and 2011 (by Greater Area)
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d. EducationLeve

2011 de-Kent 2011

115
88.4

Kent- Bouctou Kent- First

Total

Centre. 2011 che GA 2011 South | 2011 | Nations 2011 Kent 06 2011
GA 06 06 GA 06 06
43.7 42.8 14.2 14.6 11.8 16.4 95.3 95.6 21.4 23.6
56.3 57.3 85.9 85.4 88.1 83.6 4.7 3.8 78.6 76.4

Figure 8hows the highest level of education by @A.indicated,
approximatelyonein two people do not have a diploma and one out of five
have some high school education. In comparison with New Brunswick,
education levels are lower in the KeR&territory, as only 24% of New
Brunswickers do not have a diploma. ThreaterBouctouche and Kerfouth
Areas havehe most university graduates, slightly more than one out of ten
people. Overall in New Brunswick, 15.5% of the populatiGahaiversity

degree
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Figure8

Highest Level of Education by Greater Area (GA) in 2006 and 2011

100
90
80
70
60
50
40
30
20
10
0
St-
Rogers Louis- Kent- Boucto Kent- Firts Kent
ville GA 2011 de- 2011 Center 2011 wuche 2011  South 2011 Nations 2011 Total
2006 Kent GA 06 GA 06 GA 06 06 06
GA 06
m University = 4.9 3.3 7.8 4.8 8.5 6.8 11 79 118 138 9.9 2.9 9.5
m College 23 329 20.2 227 234 309 257 273 293 328 19.7 223 25
m High School 185 165 21.2 248 235 228 20 21.7 213 209 211 272 21.2
m None 53.6 474 508 478 446 395 434 43 377 326 493 47.6 443

m None mHigh School m College = University
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e. Job Type

Table 1presents the percentage of job types by Greater Area in 2006 and 2011.
There are very little differences between areas: in all GAs, trade, transport and
equipment jobs (approximately one out of four) and sales and service jobs
(about one out of five) tophe list. Note that very few jobs are related to arts,
culture, recreation and sport in the Kent RSC territory as a whole: 1.8% in 2006
and 1.3% in 2011.

Table 1
Percentage of Job Types by Greater Area (GA) in 2006 and 2011
2006 Rogersville  SaintLouis Kent Bouctouche Kent Fi!’St Total
GA GA Center GA GA South GA  Nations  Kent RSC
Management 4.6 4.0 5.6 6,1 6.1 5.9 5.6
Business, finance and
administration 9.6 9.7 13.1 14.8 16.9 5.9 13.9
Natural and applied
sciences and related
occupations 2.5 2.0 1.9 2.0 4.2 5.9 2.6
Health 6.1 4.9 5.2 4.5 5.2 5.9 5.0
Social sciences, education
and government services 5.0 5.4 3.8 5.2 5.9 14.7 51
Art, culture, recreation
and sport 0.0 0.9 1.9 2.5 1.8 0.0 1.8
Sales and service 24.6 22.9 22.4 20.6 20.3 20.6 21.5
Trades, transport and
equipment 27.1 18.0 22.3 28.6 26.8 11.8 25.1
Primary sector
occupations 10.0 16.9 9.8 4.8 3.6 235 7.7
Processing,
manufacturing and
utilities 10.4 154 13.9 11.0 9.3 5.9 11.6
2011
Management 5.2 5.6 8.8 8.1 6.3 5.4 7.2
Business, finance and
administration 16.0 12.1 13.4 13.4 17.6 13.5 14.7
Natural and applied
sciences and related
occupations 4.5 15 21 29 3.9 0.0 3.0
Health 4.9 6.2 5.0 4.2 4.9 5.4 4.9
Social sciences, education
and government services 9.7 7.1 8.4 9.2 10.7 18.9 9.3
Art, culture, recreation
and sport 0.0 0.0 1.0 0.2 3.3 5.4 1.3
Sales and service 24.0 19.8 204 18.2 19.6 18.9 19.9
Trades, transport and
equipment 23.3 20.9 23.6 27.1 254 10.8 24.6
Primary sector
occupations 5.2 9.4 7.5 6.1 15 13.5 5.6
Processing,
manufacturing and
utilities 6.9 17.1 9.9 10.6 6.7 10.8 9.7
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Figure9

f. Labour Force Participation Rate

Fgure 9shows the employment and unemployment rates among those 15 and
older on the KenRSC territory. The GAs in the north have higher
unemployment rates than those in the south. Unemployment is also more
prominent among First Nation communities, their ratesngealmost three

times higher. In the region as a whole, rates remained relatively stable between

2006 and 2011. In comparison, the unemployment rate in New Brunswick was
11% in 2011

Labour Force Participation Rate by Greater Area (GR) in 2006 & 2011

70

60

50

40

30

20

10

0 St
Rogervi Louis- Kent- Boucto Kent- First Total
lle GA 2011 de-Kent 2011 Centre 2011 | uche 2011 | South 2011 Nations 2011 Kent 06 2011
2006 GA 06 GA 06 GA 06 06

GA 06

mUnemployment rate 18.4 18.2 249 182 181 199 134 147 103 101 36.1 31 15.6 | 15.9
B Employment rate 440 48.4 | 429 482 482 507 522 520 587 590 329 284 506 523

g. Income

Total average income is presented in Figl@eForthe region as a whole, it was
$29,352 in 2011. The highest average income is found in the GreateSKatit
Area, with $34,800 (2011), followed by Bouctouche ($29,028) and®emter
($27,225). The average income in the First Nations communities we88#81i5,

2011. In comparison, the total average income in New Brunswick was $30,190
in 2011
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FigurelO

Total Average Income Among 15 yedds and Over by Greater Area
(GA) in 2006 and 2011

35,000 $ —
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15,000 $

10,000 $

5,000 $ -

Rogervi Louis- Kent- Boucto Kent- First Total
lle GA' 2011 de- 2011 Centre 2011 uche 2011 South 2011 Nations 2011 Kent 06 2011
2006 Kent GA 06 GA 06 GA 06 06
GA 06

mAverage income 20,504 26,802 20,846 26,372 22,143 27,225 23,769 29,028 26,628/ 34,800 14,539 15,884 23,303 29,352

h. Findings

Total population on the Kent RSC territory as a whole experienced a slight
decline between 2006 and 2011, as was the case for most GAs désemipt
South and the First Nation communities. The population is also aging, with a
significant increase among the 88 and 85 and over age groups. Again, only
the KentSouth area seems to be getting somewhat younger, with an increase
among those 15 and ured.

The education level is lower in Kent than in the province as a whole, with
differences between GAs and with the province as a whole being quite
significant. There is also a gap between the average income in New Brunswick
and that of Kent residents, ¢hdiscrepancy being even more pronounced in

some GAs. In general, education and income levels have a significant impact on
recreation participation and access

Overall, there is a difference in so@oonomic and socidemographic data
between the northerrand southern areas of the Kent RSC territory. The South
appears to be slightly more privileged
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V1. Inventory of organizations, programs
and services

This section contains an inventory of organizations, programs and services. The
firstpartpresentstheNB a dzft §a 2F | adz2NBSe& OF NNASR 2 dzi
organizations. The second is a program grid developed with the data gathered

during the consultation process

a. Organizations

The following sections present the results of the survey among organizations.

ThRSe Ay OfdzRS (GKS 2NHIFIYATIIiA2y&aQ KdzYky NBaz
volunteers or students, the nature of the organizations, their activities, client

groups and participation trends

i Human Resources

Of the 13 participating organizatioiisext Figure)11 have a president, 8 have a
vice-president, 6 a secretary and 7 a treasurer. They can also count of the work
of volunteers, 5 of them having less than 10 and two organizations having more
than 30. Note that the organizations which have a permanent staff merfilee
executive director) are more likely to have completed the survey

Figurell

Number of Volunteers

More than 30
18%

0-10
46%

21-30
27%

11-20

9%
1 0-10 = 20-nov-=21-30 = More than 30
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Slightly more than 10 (46%) of the participating organizations have paid staff,
the majority of which work fultime. As for student manpower, 55% of
respondents appliedbr a summer student project (2 students) for summer
2015

ii. Nature of the Organizations

A large percentage of the participating organizations (46%) are community
based, 27% are sportsased and 9% are educatiorfakext Figure)Slightly less
thanthree quarters (73%) are incorporated and all are 4poofit. Furthermore,

63% have directors and officers liability insurance and 37% have commercial
liability insurance. From the list of 80 organizations provided at the beginning of
the study, we identied 35 recreation organizations

Figurel2

Nature of the Organizations

Others
18%

m Community service

o Community
Lg(:;l lon service m Sports
(o 46% .
u Education
Others

Sports
27%

iii. Activities and Client Groups

The range of activities offered by the organizations for their members and the
O2YYdzyAlle Aa GOFENASR® LG Y2adte AyOfdzRSa a
swimming, firstair courses, babysitting courses and sports activities such as

badminton and volleyball

Activities organized exclusively for members of participating organizations
include sports, cooking classes, daycare for preschoolers, afterschool programs,
literacyprograms and art activities. There are also a number of tournaments

(i.e. outdoor hockey, softball, washer and horseshoes) as well as skating. Some
associations offer programming for long term athlete development as well as
participatory and recreation diwities.

As for activities organized exclusively for the community, there are community

gardens and kitchens, martial art classes, archery, health fairs, special events

(Easter, March Break, Christmas), winter carnivals, yard sales, the Tree of Hope

day,; FFff FINNSNRQ YIN]SiGx O2Y|LArbs NI Of  4aS
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dance, rhythm games, boot camp, volleyball and ball hockey. The following

activities were also mentioned: breakfasts, suppers, trivia nights, day camps,
blood pressure clinics, m@ nights, teen dances, ice cream night, bottle drives,
barbecues and birthday parties

These activities are offered for all age groups, although 12 to 18ojdar
benefit from thegreatestnumber of programsas shown in Figure 13l

participating oganizations offer winter, spring and fall programming, while 78%
also offer summer programs

Figurel3

Persons with a physical disabilit

65 and over

45-64 years

19-44 years

12-18 years

Under 12 years

[

10
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iv.  Activity Participation

We were interested in knowing participation trendsiongthe organizations
that completed the surveySlightlymore than half have noticed an increase
participant numbers while Z& have noticed a decreag€igure 14)

Figureld

Activity Participation

Don't know|
11%

Stable

Decreasing

2204 m Don't know

m Decreasing
i Increasing

= Stable

Increasing
54%

v. Funding Sources

We asked participating organizations to indicate their funding sources for the
past fiscal year. Data showsFigure 13hat the major source of funds is
provincid grants, which total $220,40@ovincial grants (®rg.) and donations
of money or service (4 org) are the most common funding sources

Figurel5
Totals by Funding Source
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The organizations were also invited to indicate if they had provided financial
support to community groups or events over the past ysae Figure 16Half
of them do not provide any financialpport. Those who dalo so in the form
registration fee grantsnd support

Figurel6

Financial Support to Other Groups

Don't know,
13%
Yes
37%
mYes
u No
m Don't know

No
50%

vi. Needs and Challenges

Organizations face several challenges and unmet s\t regard to
LINEANF YYAY3ID hy | al0rtsS 2F wm (2
GaASNR2dza LINPOf SYEX (KSe 4SNB | aj
needs and challengg€3able 2) According to the resultsn table 2 lack of
funding (A=4)management of volunteers (A =3.4), lack of transportation (A =3.
2) and grant requests and legal advice (A =3.1) are the greatest challenges and
needs at the present time. When asked to consider the future, respondents
reported that lack of funding (A =B.will be the greatest challenge, followed by
grant requests and legal advice (A =3.7), management of volunteers (A =3.7)
and lack of facilities for programming (A =3.2).

g KSN
G2 A

< o

p X
SR R
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Table 2 R ] R R . .
hNBFYAT FGA2Yy&aQ [/ KIFIEfSy3asa yR bSSRa

In the Future

Needs and Challenges Currently(Average) (Average)
Lack of funding 4 4,1
Management of volunteers 3,4 3,7
Lack of transportation 3,2 2,8
Grant requests and legal advice 3,1 3,7
Lack of collaboration and 2,7 3
communication between
organizations
Lack offacilities for programming 2,7 3,2
Lack of equipment 2,6 2,8
Lack of support from parent 2,3 2,3
association (provincial or national)
Lack of bilingual information from 2,1 2,3
parent organization
Lack of meeting space 19 1.8

vii.  Strengths andNeaknesses of Facility Supply

We invited about 20 organization officials and key stakeholders in the area to
share their insights on the regional recreation facility suigpbble 3) On the
positive side, their comments referred to matters related to treural beauty

of the area and the variety of infrastructuréBable 3)In terms of challenges or
weaknesses, they spoke of factors pertaining to the age or lack of facilities,
underserviced client groups and inadequate communication
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Table 3
Strengthsand Challengesf Facility Supply

Strengths of Facility Supply

Challenges of Facility Supply

- green spaces, rivers, waterways

- natural resources

- balanced human resources, youth and
experience

- wharfs

- beaches

- variety of infrastructures

- national park

- giant Acadian flag

- culture, heritage and multiculturalism

- Pays de la Sagouine

- number of walking trails

- natural beauty

- important role of volunteers

need to connect the trails

aging facilities

inadequate communication

lack of marketing (noknown)

lack of coordination (activities
scheduled at the same time)
need new facilities which meet the
needs of youth

insufficient knowledge about the
needs of youth

insufficient participation for some
activities

need to remember families
drop-in center

better support for volunteers
attract seniors, nice central
location

lack of volunteers, less interest
some sports are expensive
youth lack a feeling of belonging
no activities for 1219 year olds
(important for attracting people in
the region)

LJ- NB y i get inkadvgdQbring
children to the activities)

use taxes to pay services

b. Program and Service Grid

After explaining how the data was collected and the grid was developed, we will

present the results

i. Data Collection

The following grid provides averview of programs based on a review of the
lists of facilities and organizations located on the Kent RSC territory. The lists
were found in documents provided by the Kent RSC

To begin, we analyzed tHacility list,which included names of facilities (e.qg.
arenas, tennis courts, etc.) and certain associations or organizations (e.g. ATV
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clubs, xcountry ski clubs, etc.). Those that we felt were related to recreation,
sport, culture or tourism were included in the grid

Then, we reviewed partial listing of sports organizations and contacterder

to identify those which should be included in the grid. Blssessment sheets
from the site visits also helped to complete the program inventory. Finally, the
organizationsurveywas useful for inventorying recreation opportunities

For the facilities component, discussions held with managers during site visits

were used to develop a list of the activities and programs usually held under

their roof. For example, mostcommani @ OSYy i SNAX &aASYyA2NEQ Of dz
clubs (e.g. Knights of Columbus) rent their facilities for activities such as dances,

bingos, baby showers, Zumba, wedding receptions, festival events, etc. Other

facilities such as gymnasiums and arenas are als foseall types of activities

and events

For the organization component, some of the programs offered were obvious.
For example, sports associations like minor hockey and ringette offer only those
types of activities. Others, such as ATV, hunting andsrabiling clubs, mostly
offer those activities, but occasionally rent their facilities for community

events®

With this information, we were able to paint a picture which quite accurately
represents the recreation, sports, culture and tourism activiied programs
offered in the Kent region

# Although there are all kinds of festivals on the Kent RSC territory, we have not included them in the grid or
results. Also not included are the few private bars, night clubs and other similar businesses that offer activities.
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ii. Grid Development

Thefollowinggrid was developed by first listing the greater areas, their
incorporated municipalities and their respective communities. For each
community, the inventoried facilities and organipas are also identified

From the facilities and organizations that were included, we divided the types of
programs according to the following categories: 1) sportsultjire and arts,

3) service clubs, 4) seniors clubs, 5) community evenisgdégatonal activities,

7) religious activities and 8) physical activities

The grid also includes information on the client groups served by the facilities
and organizations. For each entry, we identified the gender and age of the
clients. These can represethte main client group (the one which is targeted) or
an occasional client group (which participates in a limited number of activities
or events)

A subtotal of program types and client characteristics is presented for each
Greater Area. The grand totalrfall Greater Areas is indicated at the end of the
grid. This provides an overview of the recreation, sports, cultural and tourism
programs offered in the Kent region

iii. Results

A quick glance at the grid already allows us to say that the situatieTys
positive, as there are numerous opportunities to participate in recreation
activities. Indeed, more than 173 programs have been recorded in the Kent
region. As could be expected, the Bouctouche (50), Kemiter (42) and Kent
South (41) Greater Arease those which offer the most activities. As for the
communities with the greatest program supply, Bouctouche (26), Saitdine
(16), Richibucto (14), Saihbuisde-Kent (12) and Cocagne (12) top the.list

The categories with the most activities agposts (108) and community events

Opyuv® ¢KS GLIKeaAOlIf FFOUA@AGE |YyR LI I @3NRd
FNGAE LINPANI YA F2ft26 adzAidS gAGK NBaLISOGA
women have almost equal opportunities, whereas adults and seniors have

access to more opportunities than children and teens
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Client Groups

Type of Program Gender Age Group’
1 3 4 5|6 8 M F Child. | Teens| Adults | Sen.
HRSTNATIONS
Elsipogtog
1 | Arena ¢ ¢ ¢ ¢ ¢ ¢ ¢
2 | Minor baseball o ¢ ¢ ¢ ¢
3 | Youth center ¢ ¢ ¢ ¢ ¢
4 | Hawk Wrestling Club | € ¢ ¢ ¢ ¢
5 | Track & field ¢ ¢ ¢ ¢ ¢ ¢ ¢
6 | Ball fields ¢ ¢ ¢ ¢ ¢ ¢
7 | Playgrounds ¢ ¢ ¢ ¢
8 | Soccer field ¢ ¢ ¢ e ¢
First Nations SubtotaB 6 1 1 8 8 8 7 3 2
GREATRAINT-LOUIS
DEKENTAREA
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
(Aqua Centre)
2 |{SyA2NBERQ O ¢ | ¢ ¢ ¢ ¢ ¢ ¢ ¢
3 | Softball club ¢ ¢ ¢ ¢ ¢ ¢
4 | Snowmobile club ¢ ¢ ¢ ¢ ¢
5 | X-country ski club ¢ ¢ ¢ ¢ ¢ ¢ ¢
6 | Volleyball club ¢ ¢ ¢ ¢
7 | LucGallant Marathon | € ¢ ¢ ¢ ¢ ¢ ¢
8 | Track & field ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
9 | Biking & walking trails | € ¢ | € ¢ ¢ ¢ ¢ ¢
10 | Soccer fields ¢ ¢ ¢ ¢ ¢
11 | Tennis courts ¢ ¢ ¢ ¢ ¢ ¢ ¢
12 | Ball fields ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 12 | 10 1 2 3 | 12 | 12 10 10 9 8
Carleton
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
(Kouchibouguac)
2 | Kouchibouguac Park | € [ ¢ ¢ ¢ ¢ ¢
Subtotal 2 | 1 1 1 2 2 2 2 2 2
Pointe-Sapin
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
Saintlghace
{SyA2NBQ O ¢ e | ¢ ¢ g g g
Golf course ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 3 | 1 1 1 1 3 3 2 3 3 3
SaintLouisde-Kent GA
Subtotal: 17 | 12 2 4 5 | 17 | 17 14 15 14 13
GREATEROGERSVILLE
AREA

* 1- Sports; 2- Culture and arts; 3- Service clubs; 4- Seniorséclubs; 5- Community events; 6- Educational
activities; 7- Religious activities 8- Physical activities and playgrounds

®*Mi Male; F- Female

® Child. i Children 0-12 years; Teens i 13-18 years; Adults i 19-54 years; Sen. i Seniors 55 and older
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Client Groups

Type of Program Gender Age Group’
1 3 4 5|6 8 M F Child. | Teens | Adults | Sen.
Rogersville
Arena ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
Minor hockey ¢ ¢ ¢ ¢ ¢
association
3 | Ringette association | € ¢ ¢ ¢
4 | Community centers ¢ ¢ [ ¢ ¢ ¢ ¢ ¢
(Rogersville and
Pleasant Ridge)
51 {SyA2NEQ O ¢ ¢ ¢ ¢ ¢
6 | Dance club ¢ ¢ ¢ ¢ ¢ ¢ ¢
7 | School gym ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
8 | Assumption ¢ ¢ ¢ ¢ ¢ ¢
monument
9 | Legion ¢ ¢ ¢ ¢ ¢
10 | Scout lodge ¢ ¢ ¢ ¢
11 | Community room ¢ ¢ ¢ ¢ ¢
(town hall)
12 | Snowmobile trails ¢ ¢ ¢ ¢ ¢
(club)
13 | Soccer and balls fields| € ¢ ¢ ¢ ¢
Subtotal 13 | 7 1 5 2 | 13 | 13 9 9 9 9
Acadieville
1 | Community center ¢ c|¢c | ¢ ¢ ¢ ¢ ¢ ¢ ¢
(and bowling alley)
Colette
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 2 | 1 1] 1 2 2 2 2 2 2 2
Rogersvill&SA Subtotall5 8 1 2 7 2 15 15 11 11 11 11
GREATERENTCOENTER
AREA
Rexton
1 | Boat Lodge ¢ ¢ ¢ ¢ ¢ ¢ ¢
2 | Curling club ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
3 | Hunting & fishing club | € ¢ ¢ ¢ ¢
4 [ A2yaQ | fdz ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
5 | Snowmobile club ¢ [ ¢ ¢ ¢
6 | ATV club ¢ ¢ ¢ ¢ ¢
7 | School gym ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
8 | Outdoor rink ¢ ¢ ¢ ¢ ¢ ¢ ¢
9 | Track & field ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
10 | Walking & biking trails| € ¢ | ¢C ¢ ¢ ¢ [ [
11 | Bonar Law Historic Sitg ¢ ¢ ¢ ¢ ¢ ¢ ¢
12 | Ball field ¢ ¢ ¢ ¢ ¢ €
13 | Soccer fields ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 13 | 10 1 5 4 [ 13 ] 13 10 10 13 10
Richibucto
1 | The Anchor ¢ ¢ ¢ ¢ ¢ ¢ ¢
(multipurpose center)
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Client Groups

Type of Program Gender Age Group’
1 3 4 5|6 M F Child. | Teens | Adults | Sen.
2 | Public library ¢ ¢ ¢ ¢ ¢ ¢ ¢
3 | Chapiteau ¢ ¢ ¢ ¢ ¢ ¢ ¢
4 | { Sy AcRINE Q ¢ ¢ ¢ ¢
5 | ATV club (with Saint | € ¢ ¢ ¢ ¢
Louisde-Kent)
6 | School gym ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
7 | Legion ¢ ¢ ¢ ¢ ¢
8 | Marina ¢ ¢ ¢ ¢ ¢
9 | Jardine Park (Lions) ¢ ¢ ¢
10 | Track & field ¢ ¢ ¢ ¢ ¢ ¢ ¢
11 | Municipal sports and | € ¢ ¢ ¢ ¢
afterschool program
12 | Walking & biking trails| € ¢ ¢ ¢ ¢ ¢ ¢
13 | Soccer fields ¢ ¢ ¢ ¢ ¢ ¢
14 | Ball fields ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 14 | 8 1] 1 31 14 | 14 10 9 11 10
RichibouctouVillage
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
6FyR aASYyA?2
2 | Shooting range ¢ ¢ ¢ ¢ ¢
3 | Outdoor rink ¢ ¢ ¢ ¢ ¢ ¢ ¢
4 | Ball fields ¢ ¢ ¢ ¢ ¢ ¢
5 | Tennis courts ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal5 | 4 1 1 5 5 4 4 5 4
Aldouane
1 | Community center and ¢ | € ¢ ¢ ¢ ¢ ¢ ¢
AaSYyA2NRQ O
Bass River
1 | Country Club ¢ ¢ ¢ ¢ ¢ ¢ ¢
Beersville
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
Clairville
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
Fords Mills
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
Harcourt
Legion ¢ ¢ ¢ ¢ ¢ ¢ ¢
Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
(Adamsville)
SaintCharles
1 | Community center and c | € ¢ ¢ ¢ ¢ ¢ ¢
AaSyA2NBRQ O
South Branch
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
Targetville
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 10 2 [ 10 10 | 10 10 10 10 10
HEniCEe Em SUE 2 | 2| 4] 19[1 42 | 42 | 34 33 39 34
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Client Groups

Type of Program Gender Age Group’
1 2 13 4 5|6 8 M F Child. | Teens | Adults | Sen.
GRBOUCTOUCHE
Bouctouche
1 | Arenas (JK Irving ¢ | ¢ ¢ [ ¢ ¢ ¢ ¢ ¢
Center and Forum)
2 | Arboretum (xcountry | € ¢ | ¢ ¢ ¢ ¢ ¢ ¢
ski)
3 | Minor hockey ¢ ¢ ¢ ¢ ¢
association
4 | Public library ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
5 | Community center ¢ ¢ ¢ ¢ ¢
(Legion)
6 | KentSouth cultural ¢ ¢ ¢ ¢ ¢ ¢ ¢
center
7 | Knights of Columbus ¢ ¢ ¢ ¢ ¢ ¢ ¢
8 |{SYyA2NERQ O ¢ ¢ ¢ ¢
Hunting & fishing club | € ¢ ¢ ¢ ¢
(shooting range)
W[ A2yaQ [/ f dz ¢ ¢ ¢ ¢ ¢ ¢ ¢
11 | Snowmobile club ¢ ¢ ¢ ¢ ¢
12 | ATV club ¢ ¢ ¢ ¢ ¢
13 | Irving Ecocenter ¢ ¢ ¢ ¢ ¢ ¢ ¢
14 | Golf course ¢ ¢ ¢ ¢ ¢ ¢
15 | Schoolgyms ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
16 | Marina ¢ ¢ ¢ ¢ ¢
17 | Track & field ¢ ¢ ¢ ¢ ¢ ¢ ¢
18 | Skate park ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
19 | Municipal recreation ¢ ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
program
20 | Ball fields ¢ ¢ ¢ ¢ ¢ ¢
21 | Soccer fields ¢ ¢ ¢ ¢ ¢ ¢
22 | Tennis courts ¢ ¢ ¢ ¢ ¢ ¢ ¢
23 | Mini-parks (3) and 3 ¢ ¢ | ¢ ¢ ¢ ¢
man basketball courts
24 | Walking trails ¢ ¢ ¢ ¢ ¢ ¢ ¢
25 | Biking trail ¢ ¢ ¢ ¢ ¢ ¢ ¢
26 | Pays de la Sagouine ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 26 | 16 5 [1] 1 6|1 9 | 26 | 26 19 20 24 22
SainteAnne-de-Kent
1[{SyA2NEQ O ¢ | ¢ e & & &
2 | ATV club ¢ ¢ ¢ ¢ ¢
3 | School gym ¢ ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
4 | Parish hall (community| ¢ ¢ ¢ ¢ ¢ ¢ [ [
center)
5 | Soccer field ¢ ¢ ¢ ¢ ¢
6 | Ball field ¢ ¢ ¢ ¢ ¢
Subtotal 6 | 4 2 2 2 1 6 6 5 5 4 4
SainteMarie-de-Kent
1 | Community center ¢ ¢ ¢ ¢ ¢ ¢ ¢
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Client Groups

Type of Program Gender Age Group’
1 3 4 5|6 8 M F Child. | Teens | Adults | Sen.
2 | ExpeKent Center ¢ ¢ ¢ ¢ ¢ ¢ ¢
3 | Sports center ¢ ¢ ¢ ¢ ¢ ¢ ¢
4 | { Sy AcRINE Q ¢ ¢ ¢ ¢
5 | Snowmobile club ¢ ¢ ¢ ¢ ¢
6 | School gym ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
7 | Soccer fields ¢ ¢ ¢ ¢ ¢
8 | Wharf (marina) ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal: 8 [ 5 1 3 1 8 8 6 6 7 7
SaintPaul
1| { Sy AcRINA Q ¢ ¢ ¢ ¢ ¢
2 | School gym ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
3 | Ball field ¢ ¢ ¢ ¢ ¢ ¢
4 | Playground ¢ ¢ ¢ ¢
5 | Outdoor rink ¢ ¢ ¢ ¢ ¢ ¢
6 | Skate park ¢ ¢ ¢ ¢ ¢
7 | Walking & biking trails| € ¢ ¢ ¢ ¢ ¢ ¢
Subtotal: 7 | 5 1 1 2 7 7 6 5 5 5
McKees Mill
1 | Community center ¢ ¢ ¢ ¢ ¢
Wellington
1 | Shooting range ¢ ¢ ¢ ¢ ¢ ¢
(hunting & fishing club
2 | ATV Club (Saint ¢ ¢ [ ¢ ¢
Joseph)
Subtotal 3 2 2 3 3 3 10
Bouctouche GA Subtot&l0 | 32 1 5 14 | 1 13 50 50 17 16 43 48
GRKENF3UD
Cocagne
Arena ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
KentSouth Minor ¢ ¢ ¢ ¢ ¢
Hockey Association
3 | KentSouth Ringette ¢ ¢ ¢
Association
4 | Bowling alley (and ¢ ¢ ¢ ¢ ¢ ¢ ¢
leagues)
5 [ {SyA2NEQ O ¢ E ¢ |¢ ¢ e e g
6 | Recreation council ¢ ¢ ¢ ¢ ¢ ¢ [
(marina)
7 | School gym ¢ ¢ | ¢ ¢ ¢ ¢
8 | Walking & biking trails c | € ¢ ¢ ¢ ¢ ¢
9 | Sport PlusCombo ¢ ¢ ¢ ¢ ¢
10 | Ball fields ¢ ¢ ¢ ¢
11 | Soccer fields ¢ ¢ ¢ ¢ ¢
Subtotal 11| 8 1 3 3 | 10 [ 11 10 11 5 5
SaintAntoine
Public library ¢ ¢ ¢ ¢ ¢ ¢ ¢
Community center (La ¢ ¢ ¢ ¢ ¢ ¢ ¢
Cachette)
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Client Groups

Type of Program Gender Age Group’
1 2 13 4 5|6 8 M F Child. | Teens | Adults | Sen.
3 | Winter center (rink, ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
etc.)
4 1{SYA2NEQ O c |¢ ¢ ¢ ¢ ¢
5 | Mini-volleyball club ¢ ¢ ¢ ¢ ¢
6 | Snowmobile club ¢ ¢ ¢ ¢ ¢
7 | Shooting range ¢ ¢ ¢ ¢ ¢ ¢
(hunting & fishing club
8 | ATV club ¢ ¢ ¢ ¢ ¢
9 | School gym ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
10 | Dog park ¢ ¢ ¢ ¢ ¢
11 | GilbertLéger Park ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
12 | Community programs | € | € ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
13 | Community hall ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢
14 | Walking & biking trails ¢ ¢ ¢ ¢ ¢ ¢ ¢
15 | School playground anq € ¢ ¢ ¢ ¢ ¢ ¢
sports fields
16 | Tennis courts ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 16 | 9 4 1| 81 4 | 16 | 16 11 11 15 15
GrandeDigue
1 | Hunting & fishing club | € ¢ ¢ ¢ ¢
2 | X-country ski club ¢ ¢ ¢ ¢ ¢ ¢ ¢
3 | ATV club ¢ ¢ ¢ ¢ ¢
4 | Combo ¢ ¢ ¢ ¢ ¢
5 | School gym ¢ ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
6 | b2GNB / Sy ¢ ¢ | ¢ ¢ [ ¢ ¢ ¢ ¢ ¢ ¢
club, etc.)
7 | Indoor pool ¢ ¢ ¢ ¢ ¢ ¢ ¢
8 | Ball fields (league) ¢ ¢ ¢
9 | Soccer field ¢ ¢ ¢ ¢ ¢ ¢
10 | Tennis courts ¢ ¢ ¢ ¢ ¢ ¢ ¢
Subtotal 10 | 7 1 1| 2 4 [ 10 o9 7 7 9 7
Notre-Damede-Kent
1 | Community center ¢ |¢ |Cc| ¢C ¢ ¢ ¢ ¢ ¢ ¢
2. | School gym ¢ ¢ | ¢ ¢ ¢ ¢ ¢ ¢
3 | Soccer field ¢ ¢ ¢ ¢ ¢
4 | Ball fields ¢ ¢ ¢ ¢
Subtotal 4 4 1 1 4 4 3 3 3 2
KentSouthGA Subtotal4l | g 4 | 13 |1 12 40 41 31 32 32 29
GRAND TOTAI 173| 108 | 20 | 5 |17 |58 | 3 40 | 172 | 173 115 114 142 137
Percentage| g2 | 12 | 3 |10 |34 |2 23| 99 | 100 | 66 66 82 79
iv. Findings

It is obvious, upon analyzing the results, that there needs to be an inventory of

organizations that truly work in the recreation sector (i.e. that offer recreation
activities for the Kent region population). Such an exercise would allow us to
draw a moreprecise picture of existing recreation organizations and provide
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them with better support. Based on the challenges identified by these

organizations, the required support would be in the form of identifying available

funding sourcing and writing grant regsts to access these funds. The potential

funding could be used for the construction and renovation projects identified by
respondents or for offering new programs or activities. The results also indicate

that volunteers play an importantrole intheorgad | G A2y aQ | OGABAGASaA
this represents a challenge in the areas of volunteer recruitment and coaching

As demonstrated by the results, many organizations operate solely through the
volunteer efforts of a few people, and those which do have paiff still need
support. We believe that further thought needs to be given to the structure
required to support these organizations, the shape and nature of which remain
to be determined

In light of the comments and responses gathered during the various
consultations, we are prompted to pay special attention to the activities which
need to be made available to all age and social groups. The organizations work
well together and initiatives aimed at maintaining or improving this cooperation
will need to be @veloped. This cooperative method of working is often a way to
offer more activities at a lower cost and better quality

In terms of the programs that are offered, our analysis of the data collected
from the surveys, lists of organizations and comment&oility managers
allowed us to identify and infer a certain program supply. This process was
however limited by the availability of information which would have allowed us
to carry out a more detailed review of the current situation

Our conclusion otthe need to conduct a detailed review of the life cycle of the
recreation organizations is justified by the fact that the program supply
essentially depends on these organizations. Indeed, the role of municipalities
and communities is currently focused onplementing the physical (i.e.
recreation facilities) and human (i.e. recreation departments) resources
necessary to facilitate program development and activity participation

Our overall analysis of the grid shows that the program supply includes more
sports activities and community events than cultural activities, among others. It
should however be noted that the community events are most likely cultural in
nature.

As for the client groups served, our analysis of the programs offered by the
organizdions and facilities indicates a positive situation for all age groups. It is
however possible that some groups are better served by certain facilities or
organizations in terms of number of activities, seasonal supply or physical
access to facilities
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Recommendatiorl: Carry out a detailed review of the life cycle of the
NBIA2YyQa &LR2NIazX Odz GdzN¥ £ = . NBSONBI GA2y L |

¢tKS O2yOSLIi 2F |y 2NBIFIYATIFIGA2yQa tATFS 0&0
state of the organization in terms of programming as well as human and

financial resource activities. What phase of the life cycle has the organization

reached: introductiondevelopment, maturity, saturation or decline? This

NEOASG ogAft LINPDARS Iy 2@0SNIftf LIAOGIINBE 27
identify the level of support they require as well as the relevance of their

programs and activities.

Furthermore, this revie will help determine how the organizations go about
developing programs which meet the needs of the public from an inclusion
perspective. The idea is to see how the organizations (i.e. associations and
recreation departments) identify the needs of the piglbbased on the following
program development phases: needs assessment, program implementation,
and evaluation
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VIl. Municipal Recreation Departments

In the following section, you will find a brief description of how recreation
services are managed @ach of the municipalities and nencorporated areas
included in the Kent RSC territoke will also propose a structural model for
leisure services

a. Bouctouche

In Bouctouche, one person is officially responsible for managing recreation
services and omnizing various activities, including the winter carnival, summer
camps, community hockey, badminton programs and youth physical activity
Of dzo 6 G/ tf dzo Reyl YAljdzS¢ 0o

Three town employees (including the recreation director) and one town
councillor sit on theShellfish Festival organizing committee. The recreation
director is also part of the Relay for Life committee and organizes an annual golf
tournament to help to fund recreation programs

The minor hockey, minor soccer, ringette and figure skadggpciations
organize their own activities, but the Recreation Department serves as liaison
for all their requests.

The Town of Bouctouche manages two arenas (one of which houses a fithess
center), three soccer fields, two ball fields and three tennigsor he town
also maintains hiking trails

The Town has a service agreement with the Francophone school district which
Ffft26a F2NJ FNBS dzaS 2F SIFOK 20KSNNa FI OAf
The municipality obviously manages a recreation budget

Registration cheaply granted to residents and-pegistrations for summer
camps are reserved for residents of Bouctouohéy. Onsite registration fees
are the same for residents and noesidents, but any additional spaces are
given to residentsirst.

The figure skating, ringette and hockey associations have the same registration
fees for residents and neresidents, but the Town of Bouctouche reimburses
each of its residents who registers with one of these associations in the amount
of $50
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b. Cocagne

The Cocagne Rural Community does not currently manage any sport, recreation
or cultural programs, and the municipality does not own any facilities. The
arena, bowling alley, marina and ball field are the property of the Recreation
Council, which ismanaged by an executive director and her staff

Currently, the recreation budget still falls under the LSD rather than the rural
community as the transfer has not yet taken place

tKS WSONBIGA2Y [/ 2dzyOAf Qad 0dzZRISGof O2PSNA (K
its facilities as well as the rental of offices in the arena. The Council has also set

up a committee thathelpsNBNJ Af a YIFylF3S GKS FNBI Qa (NI A
managed by the Cocagne Recreation Council is the bowling leagues

The municipality heino official agreement with the Francophone South School
SAAGNROG® |1 26SOSNE GKS wWSONBFGA2Y [ 2dzy OAf
the summer, while in winter, the use of the arena is free for school events, such

as the student carnival, durirte winter.

Of note, parents in Cocagne have taken it upon themselves to form the Comité
RQlF 02y RIyOS R8oufgedis BRricBourgéols gcioklS
abundance committee). This committee organizes fundraisers to improve the
a0K22f Qa 2edzuchaLtiIplayhrauid aiditehnis court

C. Rexton

The Village of Rexton offers recreation programs through partnerships

developed with Rexton Homeland and the Recreation Council. The Village

R2Say Qi RANBOGfE YIyl3S TlebduipmedtA SaA> odzi A
necessary to maintain.it

The Village maintains partnerships with various associations and provides them
with funding, rental space (e.g. curling club) or facility maintenance services

(e.g. ball fields and parks). Rexton also has a contrilctthe Province to

ensure management of the Bonar Law Historic Site. Every year, the Village gives
the Recreation Council a grant to manage ball field and outdoor rink activities. It
also rents a building to the Rexton Curling Club, who manages theacldb,

helps pay the electric bill. In exchange, the curling club allows youth to play for
free.

The only agreement the Village has made with the school is to pay for the
installation of lights on the outdoor track to allow residents to walk after dark

REG2Yy Q&8 NBONBIGAZ2Y | yR OdzZf G§dzNB 06dzR3ISG Ay O

management agreement, payment of invoices, rental of the curling club, grants
awarded to organizations and maintenance costs

Final Report 1 January 21, 2016 Page 42 of 106



Residents and neresidents pay the same admissifaes

d. Richibucto

The Town of Richibucto has a recreation director that manages 23 programs

from an office located in The Anchor community center. The following programs

are offered when minimum registration numbers are met: Zumba, boot camp,

dance,rhyttyy 3 YSaz @231 3X aSyA2NBQ FTAdySaaszs / KS
giant yard sale, fall market, Christmas market, Canada Day celebrations, New

Brunswick Day, Acadian Day, Scallop Festival, Winter Carnival, Family Day, Tree

of Hope Day, Friday Shows, ctails, haunted house, Easter events, Christmas

parade, Christmas breakfast, entrepreneurship camp, Internot camp, Christmas

in July and Halloween in the summer

The Town of Richibucto manages The Anchor (community centre), the
Chapiteau (skating rink aridrmer arena), the tourist information center/Arts
Corner, the public library, Jardine Municipal Park, L-atfobichaud Park and
the NB Trail.

Management of the Scallop Festival and walking trails is entrusted to
committees. The Town has no agreemeiritwthe school district

For some recreation activities, the Town requires different fees from residents
and nonresidents

e. Rogersville

In Rogersville, the municipality, school and sports club are the three main
service providers since there is no recreation departmé&heVillagehires
students to organize summer programs (student employment program) and a
contract worker for six weeks to coordinate the winter carnival. In some
instances, the municipality agrees to apply for government grants or other
funding to help organize spet community events

The municipality manages summer games fd25yearolds in July and August,
the Brussell Sprout Festival, Augus'ﬂ1 Telebrations, Canada Day, winter
carnival activities (during March Break) and the visitor information centem(fro
June to September).

¢KS G426y ftaz2 YIFLAyGarAya GKS o6l aSolftft FASE
basketball/ball hockey park, the community hall (made available to the

community) and the Via Rail center which serves as a visitor information center,

cultural center and management center for train passengers

The town maintains the soccer field located on the grounds of the local high
a0K22f® ¢KSNB A& | aSNBAOS &AKIFINRy3 | INBSY
the arena and the municipality
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The municipality does not require different fees for residents and mesidents
when it comes to recreation activities. It has a budget for sport and recreation
facilities, another for the Rogersville Sports Club which manages the arena and
one for summer actities.

f. SaintAntoine

The Village of Saifintoine is responsible for the Autumn Colors Festival,

OKAf RNBYyQa RIFIeda Ay (GKS adzrYSNE |yR I +Fft2g¢
(facilitated by the community worker). Volunteer committees organize activities

at the outdoor skating rink and during the festival, whereas the school oversees

activities on the soccer and ball fields

The Village manages a number of facilities, including the outdoor rink,
playgrounds, trails and a dog park

According to the town maager, there are not enough organizations in Saint
Antoine that could be entrusted with the management of recreation programs
or facilities

¢tKS YdzyAOALI ft AGe@Qa NBONBIFGA2Yy o0dzRISE A& d
program support. There are different fefs the skating rink. Those whose
addressisinSaity i 2 Ay S o0 @Attt 3IST LI NREAK 2NJ[5{0 |
others pay $2 per use

g. SaintLouisde-Kent

The municipality manages most of the facilities, but programs are delivered in
partnership with oganizations such as schools, theauntry ski club and the
AguaKentCentre

The AgquaKent Center offers swimming courses, free swim and aquafitness
classes. Other activities are held in the evening, from November to April:
badminton (Tuesdays arthursdays) and volleyball (Wednesdays). The Center
sells its membership cards at different rates for residents andnesidents

The Village maintains sports fields belonging to the school, namely tennis
courts, soccer fields (2), softball fields (2) &imel Michel Vautour Track. No
programs or facilities are managed by a third party. The municipality has had
FANBSYSyia gA0GK GKS aoOKz22f RAAGNROU

Q)¢
>

yOS

SaintLouisdeY Sy 1 Q4 NBONBI A2y 0dzRISG Ay Of dzRSa
summer employee, eqpment purchases and maintenance costs

h.  Unincorporated and OtheAreas
Recreation facility management and program delivery in unincorporated areas

is usually the domain of community centers, parish halls or volunteer recreation
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associations. Mangecreation centers or associations manage facilities such as
ball fields, walking trails, bowling alleys, tennis courts and soccer fields.

Smaller community centers or parish halls serving small populations provide a
single location where the local commityncan gather and take part in
recreation activities.

Indian reserves can also be counted on to manage their recreation programs
and facilities. Such is the case in Elsipogtog, where the arena is shared with
neighboring communities.

In almost every comumity, there are social clubisA y Of dzZRAy 3 [ STIA2yas a
clubs, Knights of Columbus, rifle clubs and otlidisat organize activities for
their members and make their facilities available for various community events

In the cultural sector, two regi@l organizations deliver programming for Kent
residents: the Société culturelle Kent Sud and Société culturelle Kent Nord. The
Kent South cultural society also manages a cultural center where various
activities are held

It should also be noted that therritory served by the Kent RSC houses three
tourist attractions: Kouchigouguac National Park, Pays de la Sagouine and Bonar
Law Historic Site. In addition to their role as tourist attractions, these sites host
various recreation, sport and cultural euen

Final Report 1 January 21, 2016 Page 45 of 106



i. Findings

Therecreationmanagment and delivery structurerotheterritory served by

the Kent RSC varies according to community size and whether or not an area is
incorporated. Three communities have employees dedicated specifically to
recreation. Some communities have staff tigpaid by their recreation council

or community center

In areas whre school®xist they contribute in varying degrees to the
recreation supply. For municipalities that do not have community school
agreements, it would be important to examine this option in order to maximize
the physical resources of both entities

Therecreationorganizational structure is mainly made up of a small number of
municipal recreation departments, recreation councils, community centers and
various associations. Recreation management still depends a great deal on
volunteer resources. Shoulddhe eventually be amalgamations of local service
districts, rural communities or municipalities, it would be important to consider
creating a recreation department with professional staffing and a budget. This
could be done progressively, but as quicklypassible

J- Structural Model

As you are aware, when the Regional Service Commissions were created, the
Province of New Brunswick assigned them specific roles in the area of
recreation, namely regional sport, recreational and cultural infrastructure
plaglring and cossharing. Indeed, as expressed in the Regional Service Delivery
Act:

G¢CKS wSAA2Yy It {SNIAOS /2YYAaaArz2ya oAff
facilitating the planning and cossharing of major sport,
recreational and cultural facilities within each dheir

respective regionsThe Commissions will be the entity through
which Municipalities, Rural Communities and Local Service
Districtscome together to identify and reach consensus on the
need, the scope and the financing required for such new
facilities (could include the expansion / renovatiof existing
facilities). Such agreements could be developed by the
Commissions on a fully regional or on a-seional basis and
would cover both initial capital and ongoing operational costs.
In order to secw provincial funding, the project proponents
will be required to obtain support from those communities
expected to benefit from the facilities.

Commissions will be required to meet any provincial or other
established standards associated with the servilm@sg delivered.

" The Act is available here: http://mww.gnb.ca/0062/acts/BBA-2012/Chap-37.pdf
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Service agreements

FASR 2y GKS RANBOUA2Yy 2F SIOK /2YYA&aaa
will have the authority tdacilitate and oversee arrangements and
agreements between communities for cesharing on services and
infrastructure. For example, there may be a need to build a new, renovate,
or repair an existing, sports facility in an area within a given regidre
community which is building, renovating or repairing this facility may be
interested in havingeighboringcommunities which use the facility help pay
for this facility. In these circumstances, the Commission ctadiitate the
dialogue between communitiefo determine interest, would develop any
agreements which result from that exercise, and manage those agreements
on behalf of, and under the direction of, those affected communities.

Collaboration on regional issues

One of the most important roles of the new Regional Service
Commissions will be wollaborate on regional issues and service
decisions This could inade:

1 Making regional planning decisions on the location of
communitybased infrastructure or land use which affects
more than one community.

1 Accessing or applying for provincial and federal funding, where
applicable, to benefit regiowide servicalelivery.

f Working together to seek new investments within a
region, including those with economic benefits

Recommendation #2: (The Kent RSC must) Create a regional cooperative
leisure services department mandated:to

1 Facilitate local, subregional and regional partnerships or joint projects to
maximize the use and development of facilities intended for recreation.
1 Promote good communication between recreation stakeholders in order
to ensure better cohesiveness in regation activity and program delivery,
as well as an equitable distribution of costs.
f {dzLILR2 NI GKS w{/ Qa O2YYdzyAGASa AyiSNBadas
recreation management issue, such as grant requests, volunteer training,
insurance, etc., in order taninimize costs for each of the communities
involved.

Our recommendation is based on the following considerations:
1 The population served by the Kent RSC is decreasing and is equivalent
to that of the City of Charlottetown.
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1 There are few paid employees warg in the recreation sector
throughout the Kent RSC territory.

1 There is an express desire to strengthen communication between the
Kent RSC communities in order to improve recreation service delivery

The proposed leisure services department must be ableount on a funding
envelope which would allow the RSC to hire the staff required to coordinate the
actions which will emerge from the upcoming strategic plan and allow the
department to carry out its mandate
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VIIl. Investment in Recreation

Recreation facilities, prograsupplyand participation depend a great deal on
public investments by various levels of government. Recreation bdozah
responsibility, this section is devoted to recreation spenditthe local level

Firstly, we wilprovidean overview of spendinigy allNew Brunswick

municipalities and LS&cording to each of the 12 RSCs. Then, we will compare
municipalities by RSCs. Lastly, we will explore in greater detail the type of
spending on the territory served by the KEREC

K. Overview of Recreation Spending for New Brunswick

In Figure 17we consolidated municipal budgets by RS the 2013 fiscal
year. As seen, the curve is consistent between total budget and recreation
budget. Note that the Fredericton (Fr), SainhddFu) and, to a lesser degree,
Moncton (SE) budgets inflate the average in their respective RSC

The average recreation budget varies from $266,000 (PA) to $3,000,000 (Fu). In
the RSCs housing small to medisiped municipalities, the average budget
varies from $300,000 (SW and Wo) to $573,000 (NW).

Figurel?
Average Recreation Budgets and Total BudgetMiaricipalities by RSC (2013)
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Figurel9

Figure 1&rovides the same data, but for LSDs by RSCs for 2013. Total budgets
vary from $84,000 (Re) to $355,000uf while recreation budgets stand
between $6,312 (Re) and $34,400 (Fu).

Figure 18

Average Recreation Budgets and Total Budget®éal service districts
by CSR (2013)
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The proportion of leisure budgets relative to total budgets of municipalities and
LSDper RS@ presented in Figure 19. It is noted that the municipalities of the
KentRSGnvest on average 20.8% of their budget on leisure, the proportion the
highest among all th&SCFor[ { 5tkedigure is 5.2%, thus placing it third
amongthe RCS

Proportions of the recreation budget in the total budget of municipalities and LSD by RSC (2013)
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l. Overview of Recreation Spending on the Kent RSC Territory

Figure20 shows recreatiorspendinggrouped according to the seven
municipalities (2015) and 27 LSDs (2013) which make up thdd{gtury.
Municipalities invested a total of 2.6 million dollars in recreation (i.e.
$2,373,767 in recreation and $269,897 in tourism)ichhrepresents 24.2% of
total budgets, while LSDs spent $288,078 on recreation, 286 ®f their total
budget

Figure 20
Total Recreation Spending by Municipalities and LSDs in the Kent RSC
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3,000,000 $ 2,931,742 $

2,643,664 $
2,500,000 $
2,000,000 $
1,500,000 $

1,000,000 $

500,000 $ 288,078 $

7 Kent municipalities (2015) 27 Kent LSDs (2013) Total

® 2015: Municipalities 2014: LSD

Figure 2Jpresentsa more detailed distribution of expenditures orstaff » and
«others» in theseven Kent RSC municipalitibased on budget items

generally used in the municipal sector. As shown, arenas account for 28.6% of
these expenditures. Administration comes in second place with 22.7%, followed
by parks at 14.2%.

° The Town of Rexton and the Cocagne Rural Community were added to the follaténg d
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Figure21
DISTRIBUTION OF STAFFING COSTS FOR RECREATION IN THEDEKENT RSC (-
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costs; arenas, 25.2%; and culture, 17.4%. Although not specifically identified,
GKS&aS a2 iKS mérmalytepiSsghRniodiezSdéri on programming,
promotions, etc.

Figure 22
DISTRIBUTION OF OTHER COSTS FOR RECREATION IN THE KENT RSC (2
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C. Overview of Revenue on the Territory Served by the Kent RSC

The municipalities within the Kent RSC territory generate revenugsdwding
recreation programs and activities. For the year 2015, total revenues add up to
$1,381,874. As indicated in Figu23 the majority of these revenues are
produced by arenas (76.6%), folledfar behind by parks (13.1%) and pools

(8.9%). Note also that thegre mostlygenerated irBouctouche and Stouisde-
Kent
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Figure23

Recreation Service Revenues in the Kent RSC Municipalities in 2015

Others: 1.3

d. Finding

Proportionately speaking, recreation spending by the municipalities anddrSDs
the KentRSC territorys amonggst the highest in the province. Each year, a total
of approximately 3 million dollars is invested in recreation by the municipal
authorities andLSDs. The latter account for approximately 10% of investments.
Some municipalities also generate revenues through their recreation services

Major facilities, i.e. arenas, parks and community centers, account for most of
the spending. Culture benefitstim 10 to 20% othe recreationinvestment
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IX. Profile of the facilities physical
condition

This section discusses the recreation facilities located on the territory served by
the Kent RS®/ore specifically, we visited and evaluated the facilitteduded

on a list provided by the KRS®atlist included a total ol52recreation,

sports, cultural and tourism facilitie¥he following pages presetite concept

of mappingthe type, location, age and condition of the facilities, as wethas
criteria which determine theieconomic and social sustainability

a. Mapping

I YFL 2F G4KS YSy (i wdinthesappediiRAdtotalaf £ | aaSda A
113infrastructures are presented on a geographic map.

Note that 113 facilities (rather than the 12@entioned elsewhere) are located

on the map because sonwé these sites include two or three tennis courts or
soccer/ball fields in the same municipality and therefore represent a single

entry on the map. Note also that the evaluation of the Idfsastrudures was
completed manually on twsided assessment sheets. To facilitate consultation,
all of the information from the sheets was transferred to a PDF file accessible on
a USB drive.

Also, the consultant worked with a firm called Sacte D S 2 Q Dadikce JK G 2 LINJ
the mapincluded in the appendixAlthoughit is obviously static, the map was

developed using the GIS (Geographic Information System) sd tteat be

made interactive during a future phase of the project. The purpose of mitking

interactive is toallow users to find detailed information on each infrastructure

identified on the map by simply clicking on it

b.  Type and Location of Facilities
Table4 presents the facilities located on the territory served by the Kent RSC.

There is a strong presence of community centers (n=27), baseball fields (n=11),
AaSYyA2NEQ Ofdzoa obrmnu FyR a200SNI FAStRa o

Final Report 1 January 21, 2016 Page 55 of 106



Table4

Recreation Facilities on the Territory Sevdy the Kent RSC

Facilities Number visited
Community centers 27
Gymnasiums 12
Baseball fields 11
{ SYA2NRQ Of dz0 & 10

Soccer fields

Tourist attractions

Arenas

Tennis courts

Marinas

Hiking/biking trails

Rifle clubs

Walking/runningtracks

Playgrounds

Libraries

Public parks

Golf clubs

Snowmobile clubs and trails

Dog park

X-country ski club and trails

Indoor/outdoor pool

Skate park

Outdoor rink

Curling club

Theatre

Cultural center

Bowling alley

Winter center

Basketball court

Scout hall

RlRrRr|RPrR R R R R[ R RN NN W] ww|w| D D|a| o] o
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To facilitate the analysis of data, we categorized the facilities according to their

function. The following €ategories were created: indoor community spaces,
outdoor sport fields, indoor sport courts, recreational tourism facilities, green

spaces, arems and play spaces. The indoor community space category includes
ASYA2NERQ Of dzoazx O2YYdzyAde
fields and indoor sport courts include traditional sports facilities such as arenas,

OSYiSNE=Z

soccer fields and other sirail fields. Recreational tourism facilities include

marinas and tourist attractions. Green spaces include walking, biking, running

and xcountry ski trails. And finallf) K A f RIaNBpaces are primarily

playgrounds

In terms of numbers, community spacén=43) top the list, followed by outdoor

sport fields (n=34) and indoor sport courts (h=15). The community spaces are

mostly found in the Greater Bouctouche, Keenter and KerBouth Areas

(see Tabl®).

The municipalities were grouped into six Gerafireas, hamely Rogersville,
SaintLouis, KentCenter, Bouctouche, Kef@outh and First Nations. Table XXX
shows the facilities located in each Greafgea The Greater Bouctouche Area
(n=36)housegshe most facilities, followed closely by Kedbuth (32 and Kent

Center(26).

Table5
Facility Categories, by Greater Area

Rogersville  Saint Kent Bouctouche  KentSud First Total

GA LouisGA CentreGA GA GA Nations CSR Kent

Facility Categories
Indoor community 5 4 12 12 10 0 43
spaces
Outdoorsports fields 2 5 4 10 11 2 34
Indoor sport courts 1 2 3 5 4 0 15
Recreational tourism 0 0 4 4 1 0 9
facilities
Green spaces 2 2 2 2 2 1 11
Arenas 1 0 0 1 2 1 5
Play spaces 0 0 0 2 1 0 3
Totals 11 13 25 36 31 4 120
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C. Type and Location ofmenities

In addition to reviewing facilities.€. thebuilt environment), we examined the
number and type of amenities located on the territory served by the Kent RSC.
To understand the difference between an ameratyd a facility, note that a

facility (e.g. J.K. Irving Center) can include several amenities (e.g. walking track,
fithess room, etc.)

Once again in comparing the Greater Areas, we grouped the 29 types o
amenities into &ategorieqsee Table 6)

- Community service amenitiameeting raoms, kitchens and multipurpose
rooms

- Sports amenitieggymnasiums, running and walking tracks, tennis courts
and other similar spaces

- Cultural amenitiescultural sites, arts galleries, theatres and dance studios

- Recreation amenitiesiking, bikingand xcountry ski trails as well as
various indoor facilities (e.girigo hall, bowling alley, etc.)

- | KAt RNEB y OQuaygroh8syandisdh&Bactivity spaces
- Basic infrastructuresadministrative offices, washrooms and showers
In terms of numberszommunity service amenities (n=103) and sports

amenities (n=83) top the list. The Greater Bouctouche (n=89) and¥arth
(77) Areas are those with the greatest number of amenities

Table6
Amenity Categories, by Greater Aread for the KRSC

First Total

GreaterAreas Rogersville StLouis KentCentre Bouctouche KentSouth Nations  KentRE

Amenity Categories

Community service 7 11 25 24 35 1 103
amenities
Sports amenities 4 13 13 29 17 7 83
Cultural amenities 3 2 6 4 3 0 18
I KA RNSIeS a 1 0 2 8 2 2 15
Basic infrastructures 2 3 5 18 14 0 42
Recreation amenities 6 5 11 6 6 0 34
Totals 23 34 62 89 77 10 295
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d. Age of Facilities

The construction dates of the facilitiesuld benoted for most of themduring
the site visitsand are shown in Tablé A total of 65facilities were built 25 or
more years ago whereas 31 are less than 25 years old

Table7

Facility Construction Dates

Year of Construction

Number of Facilities

Before 1970 24
1971-1980 24
1981- 1990 17
1991- 2000 22
2001 or later 9
No answer 24
Total 120

Table8 provides a breakdown of facilities built before 1990 and after 1990

according to Greater Area. Salnbuis hathe greatest proportion (90%) of

recreation facilities built before 1990, whereas K&uuth (46%) has the most

facilities built after 1990

Table 8

Facility Construction Dateby Greater Area

Greater Area  Rogersville SaintLouis Kent-Center Bouctouche KentSouth NF'TSt No Totals

ations  answer
19151990 6 (67%) 10 (90%) 15 (71%) 18 (67%) 14 (54%) 2 (100%) 65
After 1990 3 (23%) 1 (10%) 6 (29%) 9 (23%) 12 (46%) 0 31
No answer 24
Totals 9 (10 %) 11 (100%) 21(100%)  27(100%) 26 (100%) 2 (100%) 24 120
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e. Owners of facilities and opening month

Figure 24 shows that umicipalities (cities, towns, etc.) are the most likely to

own equipment (N = 27) followed by the province (N = 25), clubs (N, = 15
dioceses and parishes (N ra&hd the privatesector (N = 6). Note of cooperation
in the management of facilities; some facilities are managed by the Province of
New Brunswick and the municipalities (N = 2), and by municipalities and the
private sector (N = 2).
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More than half of thefacilities(51.3%) are open year while 16% are open five
months a year, 14% are six months per year and 10% are 4 months pek ed.&
the community spaces that have a greater percentage of their facilities open
year (90%), followed by indoor sports fiel(B0%) and the arenas (67&gee

Figure 25
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f. Facility Use Level

Table9 provides a list of recreation facilities available on the Kent RSC territory

according to their use by respondents. After indicating their place of residence,

respondents were asked if they had used the facilities at least once in the past

12months. A pedetermined list of facilities was provided for each community.

Some of the facilities were repeated for each community even though they

GSNBYy Qi f20FGSR Ay GKIFG LI NIGAOdzZ F NI O2YYdzy
trails, etc.). Respondents could also addilities to the list

A total of 31 recreation facilities ranked among the most used. For respondents
as a whole, arenas are the most widely used facility (53.5%), followed by
community centers (45.5%), school gymnasiums (31.2%), hiking trails (30.6%)
and regional tourism attractions (30.2%)

Level of use varies according to whether or not the facilities are located in the
community. This explains why the arena is used by 83.3% of respondents in the
Greater Rogersville Area and 74.5% in the Greatert®aahe Area. The same

is true for regional tourist attractions in the Greater Sdiouisde-Kent (87.9%)

and Bouctouche (63.8%) Areas

Table9
Recreation Facility Use Levels (%), for the Kent RSC as a Whole and by Greater Area (G.
Total Rogersville KentCenter Bouctouche KentSouth
Kent RSC GA SaintLouis GA GA GA
(n=301)  (n=54) GA (n=33)  (n=108) (n=47) (n=59)

1 Arena 53.5 83.3 51.5 36.1 74.5 42 .4
2 Community center 45.5 81.5 45.5 30.6 40.4 44.1
3 School gym 31.2 59.3 27.3 29.6 14.9 23.7
4 Hiking trails 30.6 60.6 23.1 447 44.1
5 Regional tourist

attraction 30.2 59.3 87.9 63.8
6  Soccer field 26.9 35.2 36.4 27.8 255 13.6
7  Public library 25.2 55.6 18.5 31.9 18.6
8 Biking trail 20.9 33.3 19.4 25.5 32.2
9 {SYyA2NRBRQ [/t 199 40.7 21.2 4.6 17.0 30.5
10 Marina 11.3 12.0 21.3 18.6
11 Ball field 11.3 16.7 3.0 8.3 17.0 11.9
12 Social club (Lions.

Legions, etc.) 11.0 14.8 19.4 8.5
13 The Anchor community

centre 11.0 30.6
14 CFN¥YSNEQ YI 110 70.2
15 Fourwheeler trail 10.6 14.8 18.2 10.2 6.4 6.8
16 Track & field 10.6 27.3 13.9 13.6
17 The Chapiteau rink 9.0 25.0
18 Curling club 8.3 9.1 20.4
19 Arboretum 8.0 51.1
20 Hunting & fishing club 8.0 14.8 10.6 5.1
21 Cultural center 7.6 48.9
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Table9
Recreation Facility Use Levels (%), for the Kent RSC as a Whole and by Greater Area (G.

Total Rogersville KentCenter Bouctouche KentSouth
Kent RSC GA SaintLouis GA GA GA
(n=301) (n=54) GA (n=33) (n=108) (n=47) (n=59)
22 Golfclub 7.3 33.3 23.4
23 Pool 5.3 45.5 1.7
24 Tennis court 5.0 12.1 7.4 6.4
25 Rifle club 4.7 3.7 17.0 3.4
Visitor information
26 center 4.0 5.6 12.8
27 X-country ski club 4.0 15.2 11.9
28 Snowmobile club 3.7 1.9 6.1 4.6 4.3 1.7
29 Dogpark 2.0 10.2
30 ExpoeKent Center 1.7 10.6
31 Skate park 0.3 2.1

g. Condition of Facilities

According to the mandate, we were to briefly assess the physical condition of

the recreation facilities located on the territory served by the Kent RSC. After

visiting such facilities, we were able to drguite anaccurate picture of their

actual conditim. In addition to the visits, a question on facility condition was

included in the surveys of residents and organizatidve.dso questioned 20
O2YYdzyAlé 2NBIYyAT I GA2yad 2y GKS adiNBy3aiKa
recreation facilities during a fage-face meeting

The assessment checklist that we used included 4 criteria often used for this
type of work. The visited sites were evaluated according to their functionality,
security, accessibility and esthetics. As shown in THhlehe functionality,

security and esthetics criteria are very largely adhered to. Some shortfalls in
accessibility were note for 81% of the facilities. More precisely, the facilities that
had more than one storey were inaccessible for persons with a physical

disability.
Tablel0
Visited Facility Assessment Criteria
Criteria Rating
Functional 97 %
Safe 98 %
Accessible 81 %
Esthetic and clean 94 %

Security
This criterion is highly respectdoecause2quipment managers often do not

have the choice to comply with safety standards. Some deficiencies affecting
proportionally more interior community spaces than other categories of
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equipment. The few comments to make on this point is about the lack of fire
alarms and lack of outdoor lighting.

Functionality

In terms of the functionality criterion, it is the external sports fields that are
proportionally lesgunctional Issues raisedbout functionality by all
respondents for all categories of equipmearerelated to the display, lack of
storage space, the olfhshioned reception area, and the lack of benches and
locker rooms

Aesthetic

Whether what is a very subjectiagiterion, it is the domestic sports fields that
are less aesthetic, foleed indoorcommunity spaces ahoutdoor sports
grounds

Accessibility

L { Q arenasknBich, relatively speaking, are among the least accessible major
categories of equipmenfpllowed byoutdoor sports fields and indoor

community space Second flooor inaccesdile basements, lack of elevators,

not accessible portable toilets, and lack of automatic d@vedeficiencies
identified during our visits

Additional comments

Even if we did not asked questions regarding their renovation projects, some
equipment makes (5) mentioned having recently made renovations, are
presently renovating or are planning to renovate in the near future.

Residents of the territory served by the Kent RSC had the opportunity to share
their views on the condition of their facilities lapswering the following
question:In general, how would you rate the condition of the recreation
facilities in your community? The facilities with the highest ratings are found in
the Greater Bouctouche Area, with an average of 67.3%, followed by Kent
Souh (60%) and Rogersville (54.296ke Figure 26
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Figure26

Average Rating of Recreation Facilities Used by
Respondents on a Possible Score of 100, 1 being
"poor condition" and 100 being "good condition”
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A look at the facility assessment for each Greater Aregable 12suggests that
the highest ratings (2.0) are mostly found in Bouctouche, where 58% of
respondents say that thefacilities are in good condition, followed by Kent
South (47%) and Rogersville (31%%able 11 Note that both respondents from
the First Nations communities gave their facilities a good rating

KentCenter is the area where respondents are the lgdsased with the

condition of their facilities, 42% of them having rated them between 0 and 3. A
bit less than a third (31%) of Salmbuis residents feel their facilities are in poor
condition, and 19% of Rogersville residents feel the same

Table 11
Facility Assessment, by Greater Area

Rating 0-3 4-6 7-10 Totals
Greater Ares
Rogersville 9 (19%) 24 (50%) 15 (31%) 48 (100%)
SaintLouis 10 (31%) 15(47%) 7 (22%) 32 (100%)
KentCenter 41 (42%) 30(30%) 28 (28%) 99 (100%)
Bouctouche 5(12%) 12 (30%) 23 (58%) 40 (100%)
KentSouth 10 (18%) 19(35%) 26 (47%) 55 (100%)
First Nations 0 (0%) 0 (0%) 2 (100%) 2 (100%)

We alsoasked the organizations to provide their opinion on the condition of the

facilities that they use by rating them on a scale of 1 to 10, where 1 meant

GLR2 2N O2yRAGAZ2Y ¢ | yR Thefollowisd tablé préséhs2 R O2 Yy RA
their answers.Note that these ratings represertdne organization's responses.

For example, the anchor was rated by two agencies and the Centre AquaKent by

one, and so onThese results match those of our visits, which tend to confirm

that the quality of the facilities is generallpap.
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Tabke 12
Facility Assessment by the Organizations

Facilities Rating

The Anchor 10.8
Aqua Kent Center 7
Arena 8
Soleil Levant school 9
School gymnasiums 10
Bouctouche fitness center 7
Bouctouche forum 7
Clairville Hall 2
Aldouanecommunity center 10
Bowling alley 8
Marée-Montante school 9
J.K. Irving Center 10
Chapiteau (Richibucto) 8
Clairville baseball field 7
Jardine playground 4

h. Suggestions from Respondents

Respondents were given the opportunity to suggest megreation facilities for
their community and the Kent region. Of the 257 respondents who answered
this question, 33.1% said that it was not necessary to build new facilities,
GKSNBlI & ccodd: NBLI ASR GeSacod

The following cloud diagram gives an overviewhaf most popular answers. In
actual figures, 5@espondents would like to have a new ag mostly in
Richibucto. A new pool was the second most popular suggestion (36
respondents), followed by trails (32) and facilities for children (14).
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i. Findings

Findings from the results of our site visits confirm that current facilities are
aging and several need to be renovated or rejuvenated in order to make them
more attractive. Furthermore, a detailed evaluation of existing facilities should
be carried outo identify their accessibility. Community spaces, such as
community centers, are mainly located in the Greater Areas of Bouctouche and
KentCentre. The amenities are primarily sport and community oriented and are
mostly found in the Bouctouche, KeSbuthand KemtCentre Greater Areas. In
general, the facilities are owned by municipalities and clubs, and the most
popular are arenas, community centers and gymnasiums. As for future facilities,
the survey of residents indicates the desire for an arena, a @uowlrails
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X. Recreation Participation and Facility
Use Levels

As indicated in the methodology, we developed a bilingual online survey that
Kent residents could complete in September 201% filowingsection

contains the results of the survey. Note again that it i@e-probabilistic

survey, meaning that there is no margin of etror

a. Respondent Profile

Tablel3 provides a profile of the respondents and compares it with the socio
demographidJNE FAE S 2F GKS LRLJzZ I GA2Y RNI gy FNRB°
Census. It is noted that more women (71.9%) completed the survey even

0K2dza2K GKSe& NBLINBaSyd pr: 2F GKS NBIA2YyQa

Respondents are underepresented in the youngest age group, i.e-2Byear

olds (5.4% of respondents compared to 11.5% of the population) and oldest age
group (14.6% and 23.6%), and ovepresented among the 384 yearolds

(25.4% versus 14.3%).

In terms of place of residend®sy Greater Areas (GAs), Rogers\ll7.8%
compared to 9.4%) andalt Center (35.6% versus 23.3%) are ae@resented
in the survey. Thether four Greater Areas, especially the First Nation
communities, are underepresented. In the following tableg/here results are
presented according to GA$id First Nations had to be omitted because the
response rate was too low

¢KS NBaLRyRSy(laQ KAIKSaAdG tS@St 2F SRdzOI GA
provided by Statistics Canades more of them have a university or college

degree.lncome was impodisle to comparebecause the variables were not

identical. It is however noted that respondents seem to have higher income

levels than the overall population in the Kent region
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Tablel3

Respondent Profile and Comparison with the 2011 SebbemographicStatus

Survey Situation in 2011

respondents(%) Kent RSC{%)
Gender(n = 249)
Men 28.1 49.5
Women 71.9 50.5
Age Group(n = 295)
18-24 5.4 115
25-34 15.6 10.3
3544 25.4 14.3
4554 16.6 19.8
5564 22.4 20.8
65 and over 14.6 23.6
Place of residencén = 303)
Greater Rogersville Area 17.8 9.4
Greater Saint.ouisde-Kent Area 10.9 9.9
Greater KeriCenter Area 35.6 23.3
Greater Bouctouche Area 15.5 25.0
Greater KenfSouth Area 19.5 25.9
First Nations 0.7 6.5
Highest education leveln = 289)
No degree 1.3 40.4
High school 21.5 21.7
College 35.6 29.6
University 41.5 8.3
Income(n = 259) Household Per person
Under $50,000 39.0 86.8
Over $50,000 61.0 13.2

* Source: 2011 Census

Final Report 1 January 21, 2016

Page 70 of 106



b. Participation Level

The first series of questions focused on ACTIVE, CULTURAL and PASSIVE
recreation activity participatiomverthe past 12 months. Tabtk4 shows results
in decreasing order for the KeRiSQerritory as a whole. The other columns do
not take into accountt8 | OGAGAGASAQ NIy

Low intensity physical activities top the participation list with walking (72.8%),
hiking in nature (50.8%), gardening or horticulture (44.2%) and nature
observation (40.5%). Thexttwo physical activitiesnamely bicycling (39.9%)
and swimming (37.9%gare more intense in nature. Generally speaking, the
more physical the activity, the less is was practiced over the pastat2hs

When respondents are grouped by GA, the popularity of activities and
participation ratesdo not vary mgh between areas
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Table14
ACTIVE Recreation Participation Levels (%), for the Kent RSC as a Whole and by Greater Are

Total Rogersville  Saint Kent Bouctouche Kent
Kent RSC GA Louis GA Center GA GA South GA
(n=301) (n=54) (n=33) (n=108) (n=47) (n=59)

1  Walking in general 72.8 77.8 78.8 68.5 76.6 69.5
2 Hiking in nature 50.8 53.7 66.7 34.3 61.7 61.0
3 Gardening or horticulture 44.2 42.6 48.5 38.9 38.3 57.6
4 Nature observation 40.5 37.0 45.5 38.0 44.7 42.4
5 Bicycling in general 39.9 40.7 51.5 33.3 51.1 35.6
6  Swimming 37.9 38.9 36.4 49.1 29.8 23.7
7 Camping 37.5 57.4 30.3 36.1 36.2 27.1
8 Cardio training 32.2 27.8 36.4 33.3 36.2 28.8
9  Washer toss 31.9 46.3 36.4 26.9 38.3 20.3
10 Snowshoeing 28.9 29.6 30.3 27.8 29.8 28.8
11 Fishing 28.9 35.2 24.2 35.2 19.1 22.0
12 Jogging, running 28.2 31.5 39.4 30.6 23.4 18.6
13 Ice skating 27.6 18.5 27.3 30.6 31.9 27.1
14  Fourwheeling 21.9 37.0 21.2 20.4 19.1 13.6
15 Dance 21.9 25.9 18.2 28.7 19.1 10.2
16 Canoeing, kayaking, jet skiing 20.9 22.2 30.3 23.1 17.0 13.6
17 Strength training 19.9 9.3 15.2 20.4 34.0 20.3
18 Exercising, tai chi, aerobics, yoga 19.6 7.4 21.2 18.5 29.8 23.7
19 Golf 17.6 16.7 33.3 13.0 21.3 15.3
20 Tobogganing, sledding 17.6 20.4 21.2 17.6 19.1 11.9
21 Birdwatching, photography 15.0 9.3 12.1 111 19.1 25.4
22 Hockey 14.6 9.3 12.1 17.6 12.8 16.9
23  X-country skiing 12.6 5.6 12.1 13.0 8.5 22.0
24 Water sports (motorized) 12.0 3.7 18.2 15.7 10.6 10.2
25 Hunting 12.0 16.7 9.1 11.1 8.5 13.6
26  Soccer 10.6 7.4 12.1 14.8 12.8 3.4
27  Snowmobiling 10.6 11.1 6.1 17.6 6.4 3.4
28 Volleyball 10.3 5.6 12.1 17.6 6.4 3.4
29 Softball 7.3 13.0 0.0 6.5 12.8 3.4
30 Badminton 5.3 5.6 9.1 5.6 6.4 1.7
31 Water sports (normotorized) 5.3 1.9 6.1 3.7 12.8 5.1
32 Tennis 5.3 3.7 3.0 5.6 8.5 5.1
33 Sailing 4.7 0.0 3.0 5.6 8.5 5.1
34 Baseball 3.7 3.7 0.0 4.6 2.1 5.1
35 Pingpong 3.3 7.4 0.0 3.7 2.1 1.7
36 Roller blading 2.7 1.9 0.0 1.9 6.4 3.4
37 Combat sports 2.0 0.0 0.0 1.9 8.5 0.0
38 Ultimate Frisbee 1.0 1.9 0.0 0.9 0.0 1.7
39 Scuba diving 1.0 0.0 0.0 0.9 2.1 1.7
40 Others 10.0 9.3 12.1 8.3 8.5 13.6

After respondents selected the activities they had taken part in over the past
12 months, they indicated howften they had done so (Table 1%-or
respondents as a whole and in decreasing order as in the previous table,
walking in general was practiced more than 10 tirpesyear by 71.4% of
respondents. The most popular activities are also the most frequently
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