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KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL SERVICE COMMISSION QOPERATING & CAPITAL BUDGETS

OPERATING BUDGET

. Cooperative & Regional Planning Services Fund {from page CRP-1)
. Local Planning Services Fund (from page LP-1)

. Solid Waste Services Fund (from page SW-1)

. Electricity Generation Facility Services Fund {from page GF-1)

. Regicnal Mandate - Tourism Promotion Fund {from page TP-1)

. Regional Mandate - Economic Development Fund (from page ED-1)

. Regicnal Mandate - Community Development Fund (from page CD-1)

w o~ O B W R

. Regicnal Transportation Service Fund (from page RT-1)
9. Public Safety Committee Fund (from page PSC-1}

10. Support to facilitation of cost-sharing - Sport, Recreation and Cultural Infrastructure
Fund {from page SRC-1)

11. Other Shared Services Fund {from page OT-1}
Total Regional Service Commission Operating Budget

Hh h e G o 8 & B P 9 4

254,000

1,381,000

4,634,080

121,000

591,500

307,000

486,000

290,000

481,287

59,500

8,615,377

CAPITAL BUDGET

1. Total Capital Cost - Corporate Services {from page CS-1)

2. Total Capital Cost - Cooperative & Regional Planning Services Fund (from page CRP-1
3. Total Capital Cost - Local Planning Services Fund (from page LP-1)

4. Total Capital Cost - Solid Waste Services Fund {(from page SW-1)

5. Total Capital Cost - Electricity Generation Facllity Services Fund {from page GF-1)

8. Total Capital Cost - Regional Mandate - Tourism Promotion Fund {from page TP-1)

7. Total Capital Cost - Regional Mandate - Economic Development Fund {from page ED-1

8. Total Capital Cost - Regional Mandate - Community Development Fund (from page CD-

9. Total Capital Cost - Regional Transportation Service Fund {from page RT-1)

10. Total Capital Cost - Public Safety Committee Fund (from page PSC-1)

11. Total Capital Cost - Support to facilitation of cost-sharing - Sport, Recreation and
Cultural Infrastructure Fund (from page SRC-1)

12. Total Capital Cost - Gther Shared Services Fund (from page OT-1)

Tofal Regional Service Commission Capital Budget

£ B 84 $H a8

o

THIS IS TO CERTIFY that on the 23rd day of October, 2025 the Board of the KENT REGIONAL SERVICE

COMMISSICN RESOLVED that the total operating budget for the

Kent Regional Service Commission for the 2028 calendar year would consist of total Reve

and total expenditures of $ 8,615,377 and that the capital budget would consist of

total expenditures of $ 0.

Adopted this 23rd day of October, 2025 by the Board of the KENT REGIONAL

SERVICE COMMISSION.

nue of $8,615,377,

Executed this 31st day of October, 2025 by the Chief Executive Officer of
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Chief Executive Officer




Please note: This checklist is part of the Budget Form and must be
completed, signed and returned with your budget.

Regional Service Commission Budget

v Page RSC-1 is signed and sealed

v Funds' Surpluses and Deficits are brought forward in accordance with paragraphs 27(7) and 27(8) of
the Regional Service Delivery Act

- Cooperative & Regional Planning Services Fund

- Local Planning Services Fund

JHE HE

- Solid Waste Services Fund

nia - Electricity Generation Facility Fund

- Regional Mandate - Tourism Promotion Fund

- Regional Mandate - Economic Development Fund
- Regional Mandate - Community Development Fund

- Regional Transportation Service Fund

- Public Safety Commiftee Fund

- Support o facilitation of cost-sharing - Sport, Recreation and
Cultural Infrastructure Fund

NENERRARARER

- Other Shared Services Fund

Interest and Principal payments on jong term debt are correct
- Cooperative & Regional Planning Services Fund

/ - Local Planning Services Fund

- Solid Waste Services Fund

=
=

=
o o \

nia - Electricity Generation Facitity Fund

=
=.
ot

31 =7 EE R E
] || o o

- Regional Mandate - Tourism Promotion Fund
- Regional Mandate - Economic Development Fund

- Regional Mandate - Community Development Fund

=
i

- Regional Transportation Service Fund

- Public Safety Committes Fund

f ~ Support to facilitation of cost-sharing - Sport, Recreation and Cultura! Infrastructure Fund
Fund
fa ~ Other Shared Services Fund

Copies have been forwarded to member Local Governments and Rural District, the Community
Finances Branch and the Rural District Manager of the Depariment of Environment and Local
Government

Confirmed by: i Date: October 31st, 2025

Titie: Chief Executive Officer

Page (i)
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KENT REGIONAL SERVICE COMMISSION

2026 CORPORATE SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Total Corporate Services Budget (from page C5-4) $ 785,000
2, Less: Revenue from other sources (from page CS-2) $ -
Net Budget to be allocated to other funds: 3 785,000
Cooperative & Regional Planning Services (to page CRP-3) $ 15,000
Locai Planning Services (to page LP-3) % 170,000
Solid Waste Services (to page SW-3} % 345,000
Electricity Generation Facility Services (to page GF-3) $ -
Regional Mandate - Tourism Promotion (fo page TP-3) $ 30,000
Regional Mandate - Economic Development (to page ED-3) $ 75,000
Regional Mandate - Community Development (1o page CD-3) % 17,000
Regional Transportation Service (to page RT-3} $ 65,000
Public Safety Committee {to page PSC-3) b 50,000
Support to facilitation of cost-sharing - Sport, Recreation and Cultural
infrastructure{to page SRC-3) 5 16,000
Qther Shared Services (1o page OT-3) % 2,000
Totatl Allocation $ 785,000
CAPITAL BUDGET
Total Capital Cost - Corporate Services (from page CS-Capital) g -
Less: Total sources of funds & -
Total Long-term borrowing % -

CS-1




KENT REGIONAL SERVICE COMMISSION

2026 CORPORATE SERVICES OFPERATING BUDGET

REVENUE
2025 20285
BEUDGET BUDGET

1.1.0.0.0 CORPORATE SERVICES

1.1.200 REVENUE FROM OTHER SOURCES

1.1.2.5.0 Government Transfers

1.1.2.51 {SPECIY). .. v v} a
1.1.252 {SPECITYY. e ee et e e g 0
1.1.2.7.0 Cther Revenue (Specify).................. Y 0

1.1.2T.T TOTAL REVENUE FROM OTHER SOURCES

C3-2




KENT REGIONAL SERVICE COMMISSION

2026 CORPORATE SERVICES OPERATING BUDGET

EXPENDITURE

5.1.0.0.0

5.1.1.0.¢
51.1.1.0
51.1.1.1

51.1.1.2
51.1.1.3
51.1.1.9
511.T.T
5.1.2.0.0
5.1.2.1.0
§1.21.1

51.2.1.2
51.2.1.3
5.1.2.1.9
5.1.2.2.0
5.1.2.2.1

§5.1.2.22
51223
51.2.2%
51.2.3.0
5.1.2.31

51.2.3.2
51233
5.1.2.3.5
51238
5.1.2.3.7
51.238
5.1.24.0
5.1.2.4.1

51.24.2
51.24.3
51.2.4.4
51.24.5
§1.2.46
51247
5.1.2.4.8
5.1.2.4.9
51.2T.T
51.4.0.0
51.4.1.0

5.1.4.11

CORPORATE SERVICES

GOVERNANCE

Board Members
Honorariums
Travel

Training and Development

Other (Specify). o
TOTAL GOVERNANCE

ADMINISTRATION

Chief Executive Officer's Office
Salaries & Benefits
Trave!

Training and Development

Other (Specifyli. v ververriernneeererens

Human Resources
Salaries & Benefits
Travel

Training and Development

Qther (Specify)...oocvv i

Financial Management
Sataries & Benefits
Travel
Training and Development
External Audit Fees
External Accounting Fees

Other Financial Management

Other (Specify)........ooovvv

Other Administration Senvices

Advertising and Public Relations

Liability Insurance
Professional Services

Legal Services

Office Building

Office Equ_ipmem & Supplies
Printing and Copying

Telecommunications

Other (Administrative Suppor)......vvv.e..
TOTAL ADMINISTRATICN
FISCAL SERVICES

Interest

Current Operations

2025 2026
BUDGET BUDGET

35,000 35,000
10,000 10,000
5,000 7,000
50,000 52,000
211,500 220,500
9,000 10,000
11,000 18,000
190,000 204,000
4,000 4,000
7.000 5,000
20,000 23,500
81,500 85,000
30,000 30,000
30,000 30,000
33,000 35,000
12,000 10,000
2,000 2,000
9,500 8,500
52,000 43,500
702,500 729,000

C3-3




KENT REGIONAL SERVICE COMMISSION

2026 CORPORATE SERVICES OPERATING BUDGET

EXPENDITURE

51412

51413

5.1.4.2.0

51.4.23

51429

5.1.4.3.0

5.1.4.3.1

51432

51433

51434

5.1.4.4.0

51449

51477

51.T.T.T

Short-Term borowing for capital projects
Long-Term Debt
Other Financing Charges
Banking Service Charge
Other (Specifyli oo
Transfers to Funds and Reserves
Capital Fund - Debt Repayment
Capital Fund - Asset Acquisition
Capital Reserve
Operating Reserve
Other Fiscal Services
Cther (Specify)....ooiei
TOTAL FISCAL SERVICES

TOTAL CORPORATE SERVICES

2025 2028
BUDGET BUDGET
3,500 4,000
3,500 4,000
756,000 785,000




KENT REGIONAL SERVICE COMMISSION

2026 COOPERATIVE & REGIONAL PLANNING SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Totat Cooperative & Regional Planning Services Budget {from page CRP-3) 254,000
2. Less: Revenua from other sources {from page CRP-2) 254,000
Net Budget to be raised from members 0
MEMBER CHARGES
2021 Census 2025
Member Popuiation Tax Base Member Share*
1
2
3
4
5
g
7
8
g
10
11
12
13
14
15
CAPITAL BUDGET
Total Capital Cost - Cooperative & Regionat Planning Services Fund (from page CRP-Capital} 0
Less: Total sources of funds Q
Total Long-term borrowing 0
CRP-1

* Note: Allocation on 50-50 proportional basis of population and tax base




KENT REGIONAL SERVICE COMMISSION

2028 COOPERATIVE & REGIONAL PLANNING SERVICES OPERATING BUDGET

REVENUE
2025 2026
BUDGET BUDGET
1.2.0.0.0 COOPERATIVE AND REGICNAL PLANNING
1.2.2.0.0 REVENUE FROM QTHER SOURCES
1.2.2.5.0 Government Transfers
1.2.2.5.1 RESF et i 44,981 15,000
12252 (BPECHY).. oo e e
12253 (BPECITY) e oot e e
1.2.2.6.0 Transfers from Own and Other funds
1.2.26.1 Second Previous Year Surplus 328 2,086
122862 QOperating Reserve Fund
1.2.27.0 Other Revenue
1.22.71 Interest Income
12272 HST Rebate
12279 Other Flusher & Street Sweeping Agreements, Voyent Alert 244,651 236,914
1.22TT  TOTAL REVENUE FROM OTHER SOURCES 290,000 254,000

CRP-2




KENT REGIONAL SERVICE COMMISSION

2026 COOPERATIVE & REGIONAL PLANNING SERVICES OPERATING BUDGET

EXPENDITURE

5.2.0.0.0 COOPERATIVE AND REGIONAL PLANNING SERVICES

5.2.3.0.0 REGIONAL SERVICES

5.2.3.0.1 ALLOCATION FROM CORPORATE SERVICES (from page CS-1)

5.2.3.1.0 Regional Planning
5.2.3.1.1 Personnel

52312 Administration
52313 Travel

52314 Professionat Services
52319 Other Voyent Alert

5.2.31.8.T Subtotal

Other Service Provided to All Members Street Sweeping

§5.2.3.2.0 Agreement

52322 Administration

52323 Travel

§2324 Professional Services

52329 Qther (Specify)...ccocoveve e e

5.2.3.25.T Subtotal

5.233.0 Qther Service Provided fo All Members Flusher Agreement
52332 Administration

52333 Travel

52.3.34 Professional Services

52.33.9 Other (Specify)... ...

5.23.38.T Subtotal

5.2.4.0.0 FISCAL SERVICES

524.1.0 Interest

5.24.1.1 Current Operations

52412 Short-Term barrowing for capital projects
52413 Long-Term Debt

£.2.4.2.0 Other Financing Charges

52423 Banking Service Charge

52428 Other (Specify)... .o
§5.2.4.3.0 Transfers to Funds and Reserves
52431 Capital Fund - Debt Repayment
5.24.3.2 Capital Fund - Asset Acquisition
52433 Capital Reserve

52434 Cperating Reserve

5.2.4.4.0. Other Fiscal Services

52443 Second Previous Year Deficit

52449 Other (Spacify)......cocco e,

8.24T.T TOTAL FISCAL SERVICES

S2T.T.T TOTAL EXPENDITURES

2025 2026
BUDGET BUDGET

45,000 15,000

- 20,500

45,000 35,500
50,000 24.000
50.000 24,000
50,000 71,000
32,000 37,000
92.000 108,000
25.000 24.500
78.000 62,000
103,000 86,500
280,000 254,000

CRP-3




KENT REGIONAL SERVICE CONMISSION

2026 LOCAL PLANNING SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET
1. Total Budget {(from page LP-4)
2. Less: Revenue from other sources (from page LP-2)

Net Budget to be raised from members
Portion of net budget relating to Planning Services $

Portion of net budget relating to Inspection Services §

1,351,000

317,795

1,063,205

MEMBER CHARGES
Member 2025 Tax Base; Planning Service Inspection Service Member Share
1 Beaurivage 512,092,672 137,278 137,278
2 Beausoleil 1,285,683,485 344,655 344,655
3 Champdoré 495,083,208 132,718 132,718
4 Rural District 288,217,768 77,263 77,263
5 Five Rivers 501,661,949 134,481 134,481
6 Grand Bouctouche 692,633,830 185,675 185,675
7 Nouvelle-Arcadie 190,750,042 51,135 51,135
8
8
10
11
12
13
14
15
3,966,122.960 § 1,083,205 § 1,063,205
CAPITAL BUDGET

Total Capital Cost - Local Planning Services Fund {from page LP- Capital)

Less: Total sources of funds

Total Long-term borrowing

LP-1




KENT REGIONAL SERVICE COMMISSION

2026 LOCAL PLANNING SERVICES OPERATING BUDGET

REVENUE
2025 2028
BUDGET BUDGET
1.3.0.0.0 LOCAL PLANNING SERVICES
1.2.2.0.¢ REVENUE FROM OTHER SQURCES
1.3.21.0 Fees and Services
1.3.2.1.1 Planning and Development 55,000 60,000
13.21.2 Inspection
1.3.2.1.8 Other (Specify)....covvr v
1.3.2.5.0 Government Transfers
1.3.2.5.1 RESF et 288,700 215,850
1.3.25.2 (BPECIYY. e e e
1.3.2.6.0 Transfers from Own and Other funds
1.3.2.6.1 Second Previous Year Surplus 31,508 41,945
1.3.262 Qperating Reserve Fund
1.3.2.7.0 Other Revenue
1.3.274 Interest Income:
13272 HST Rebate
1.3.2.7.8 Other (Specify}... .o veceee e
1.3.2T.T TOTAL REVENUE FROM CTHER SOURCES 375,509 317,795

LP-2




KENT REGIONAL SERVICE COMMISSION

2026 LOCAL PLANNING SERVICES OPERATING BUDGET

EXPENDITURE

5.3.0.0.0

5.3.2.0.0
5.3.2.01
5.3.2.1.0
53211
53212
5.3.21.3
5.3.2.1.9
5.3.2.2.0
5.3.2.21
53222
5.3.2.2.3
53224
53225
532286
53227
53228

53229
53.2T.T

53.3.0.0
53.31.0
53.3.11
53312
53313
53.3.14
5.3.31.5
53318
53.3.1.7
53.3.1.9

5.3.3.1.8.T

5.3.3.2.0
5.33.21
5.3.3.22
532323
53.3.24
53.3.25

53328

5.3.3.28T

53.3.T.T

LOCAL PLANNING SERVICES

ADMINISTRATION

ALLOCATION FROM CORPORATE SERVICES (from page CS-1)

Planning Director
Salaries & Benefits
Travel

Training and Development

Other (Spedify)...ov oo

Other Administration Services
Advertising & Public Relations
Liability Insurance
Professional Services
Legal Services
Office Building
Cffice Equipment & Supplies
Printing and Copying
Telecommunications

Cther (IT, Worksafe NB)
TOTAL ADMINISTRATION SERVICES

PLANNING AND BUILDING INSPECTION SERVICES

Planning Services
Salaries & Benefits
Trave!
Training and Development
Maps and Reference Material
GIS Operating and Planet

Advertising (Legislatively Required)

Planning Review & Adjustment Committee

COther (Meeting Expenses)
Subtotal
[nspection Services
Salaries & Benefits
Travel
Training and Development
Maps and Reference Material

GIS Operating and Planat

Other {Specify)....ccviiininan .

Subtotal

TOTAL PLANNING AND INSPECTION SERVICES

2025 2026

BUDGET BUDGET
150,000 170,000
10,000 8,000
95,000 82,000
5,000 5,000
57,000 60,000
12,000 12,000
5000 5,000
13,500 11,500
38,530 37,000
386,030 390,500
840,000 619,500
24,000 22,000
8,000 10,000
13,500 16,000
7,000 7,000
3,000 3,000
695,500 676,500
243,000 279.500
22,000 22,000
&,000 12,000
500 500
273,500 314,000
969,000 990,500

LP-3




KENT REGIONAL SERVICE COMMISSION

2026 LOCAL PLANNING SERVICES OPERATING BUDGET

EXPENDITURE

5.3.4.0.0
5.34.1.0
53411

534.1.2
53.4.13
5.3.4.20
53421

53422
5.34.23
53429
5.3.4.3.0
53431

5.34.3.2
53433
53.4.3.3
5.3.4.4.0
5.3.44.3
53448
534.T.T

53.T.T.T

2025
BUDGET

FISCAL SERVICES
Interest

Current Operations

2026
BUDGET

Short-Term borrowing for capital projects

Long-Term Debt

Other Financing Charges

Deberture Discounts

Cost of 1ssuing & Selling New Debentures

Banking Service Charge

Other (Specifl... oo

Transfers to Other Funds

Capital Fund - Debt Repayment

Capital Fund - Asset Acquisition

Capital Reserve Fund

Operating Reserve Fund

Other Fiscal Services

Second Previous Year Deficit

Cther (Specify)........oii

TOTAL FISCAL SERVICES

TOTAL EXPENDITURES 1,355,030

1,381,000

LP-4




KENT REGIONAL SERVICE COMMISSION

2026 SOLID WASTE SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET
1. Total Budget {from page SW-5) $ 4,634,090
2. Less: Revenue from other sources (from page SW-2) $ 3,758,115
Net budget to be raised through tipping fees $ B75,975
TIPPING FEES

Category Tonnage Tipping Fees Total Tipping Fees
Member
Beaurivage 1264.79 121 $ 153,040
Beausoleil 1810.41 121 $ 219,060
Champdors 949.51 121 $ 114,880
Rural District 718.52 121 3 86,940
Five Rivers 703.38 121 3 85,110
Grand Bouctouche 1165.25 121 3 140,995
Nouvelle- Arcadie 627.8 121 3 75,940
TOTAL REVENUE FROM MEMBER TIPPING FEES $ 875,975
CAPITAL BUDGET
Total Capital Cost - Solid Waste Services Fund (from page SW-Capital) i
Less: Total sources of funds $
Total Long-term borrowing $

SW-1




KENT REGIONAL SERVICE COMMISSION

2026 SOLID WASTE SERVICES OPERATING BUDGET

REVENUE
2025 2026
BUDGET BUDGET
1.4.0.0.0 SOLID WASTE SERVICES
1.4.2.0.0 REVENUES FROM OTHER SOURCES
1.4.21.0 Tipping Fees from Other Sources
1.4.21.1 IndustrialfCommercial/Institutional 40,520 35,000
14212 Construction and Demolition 1,500 500
14213 Other Regional Service Commissions
14214 First Nations 112,780 110,420
1.4.2.1.8 Other (SPecify)...ccovvviriir i e, _
1.4.2.1.9 Other (SPecify)...vvvvrreervaniiir e
14.2.2.0 Special Waste
1.4.2.2.1 (SPRCIfY). ...
14222 (SpeCify) e
14.2.3.0 Recycling
1.4.2.3.1 Fibre (News Print, Cardboard, Magazines etc.)
1.4.232 Refundabies Products
14233 Shredding
14234 Metals
14235 Paints
14239 Ofher (Specify)......ooo e e
1.4.2.4.0 Other Operational Revenue
1.4.2.4.1 Organics
14.2.4.2 Compost 500 500
14.2.4.8 Other (Circular Materials Confract) 802 262 £11,395
1.4.2.5.0 Government Transfers
14251 REBF et i iciremvninesi e 45,500 25,000
14252 (S 1 VPP - 30,000
14253 (OPECIHY]ee s e e v et e e e
1.4.2.6.0 Transfers from Own and Other funds
1,4,2.6.1 Second Previous Year Surplus 58,161 129,900
1.4.28.2 Operating Reserve Fund 150,000 90,000
14283 Generation Facility Operating Fund
1.4.2.7.4 Cther Revenues
14271 Interest Income
14272 HST Rebate
14279 Other (Caollection Contracts} 2,526,641 2,725,400
1.4.2.T.,T TOTAL REVENUE FROM OTHER SOURCES 3.5637.864 3,758,115

SW-2




KENT REGIONAL SERVICE COMMISSION

2026 SOLID WASTE SERVICES OPERATING BUPGET

EXPENDITURE

2025 2026

BUDGET BUDGET
5.4.0.0.0  SOLID WASTE SERVICES
54.2.00  ADMINISTRATION
5.4.2.0,1 ALLOCATION FROM CORPORATE SERVICES (from page CS-1) 344,000 345,000
54.21.0 Director’s Office
54.2.1.1 Salaries & Benefifs 47,530 60,000
54212 Travel 5,000 5,000
54213 Training and Development 5,000 5,000
54219 Cther (Worksafe NB) 3,000 3,000
5.4.2.4.0 Other Administration Services
54241 Advertising and Public Relations
54242 [iability Ingurance
54243 Professional Services
5.4.2.4.4 Legal Services 3.000 2,000
54245 Office Building 12,000 18,000
5.4.2.46 Office Equipment and Supplies 7,000 5,000
54247 Printing and Copying 2,000 2,000
54248 Telecommunications 4,000 4,000
54249 Other {Specify)...coieeiviiciimiiniinnannan
54.2.5.4 Public Education
54251 Advertising, tours, promaotional 92,000 50,500
54252 Travel 5,000 1,000
54.2.5.9 Other (First Natien Position, Technical Committee) 68,000 68,500
54.2FTT TOTAL ADMINISTRATION 597,530 569,000

5.4.3.0.0 OPERATIONS

5.4.3.1.0 Station and Building

54.31.1 Repairs and Maintenance

54.31.2 Electricity

54313 Janitorial

54.3.1 ,4. Insurance

54.3.1.5 Property Taxes

54319 Other (Specify)... oo,

54.3.1.8.T Subtotal

5.4.3.2.0 Machinery & Equipment

54.3.21 Vehicles

54322 Small Equipment {non-capital}
54323 Cperating Leases (non-capital leases)
54324 Fuel

5.4.3.2.5 Repairs and Maintenance

54326 Insurance

54329 Other (SPecify)....coc s

5.4.3.2.8.T Subtotal

SW-3




KENT REGIONAL SERVICE COMMISSION

2026 S0OLID WASTE SERVICES OPERATING BUDGET

5.4.3.3.0
5.4.3.3.1
54332
54333
54334
54335
54.3.3.8
5.4.33.7
54338
54339
54.33.8.T
54.3.4.0
5.4.3.4.1
54342
54343
5.4.34.4,
54345
543456
54348
54.34.8.T
5.4.3.5.0
5.4.3.5.1
54,352
5.4.3.5.3
54.3.5.9
543587
§4.3.6.0
54361
54382
5.4.3.6.3
54.3.64
54.36.5
5.4.3.6.8
5.4.368.T
54.3.7.0
5.4.3.7.1
5.4.3.7.2
54.3.7.3
54.3.7.9
543787
54.3.8.0
5.4.3.8.1
54382

54382

Landfill Operations
Personinel
Small Equipment (non capital)
Site and Road Maintenance
Monitoring
Site Security
Special Waste Handling
Cells
Leachate & Siltation Management
Other (landfill costs)
Subtotal
Transfer Station Operations
Personnel
Small Equipment (non capital)
Site and Road Maintenance
Site Security
Confracted Services
Special Waste Handling
Other (Specify).......o oo
Subtotal
Scale house
Personnel
Small Equipment (non capital}
Supplies
Other (Spectfyle i es
Subtotal
Waste Diversion
Personnel
Recycling
Collection
Equipment Maintenance
Contracted Services
Other (Specify).....cvn
Subtotal
Composting Program
Personnel
Processing
Demonstration Site
Cther (Composters purchase)
Subtotal
Hazardous Household Waste
Personnel
Collection

Disposal

EXPENDITURE
2025 2026
BUDGET BUDGET

§00,000 810,000
500,000 610,000
67,000 69,000
3,084,970 3,382,400
3,151,970 3,451,400
7,000 2,680
7,000 2,680

10,000 -

sSw4




KENT REGIONAL SERVICE COMMISSION

2026 SOLID WASTE SERVICES OPERATING BUDGET

EXPENDITURE

54389
5.4.3.8.8.T
543TT
5.4.4.0.0
54.41.0
5.44.1.1
5.4.4.1.2
5.4.4.1.3
5.4.4.2.0
5.4.4.2.1
54422
5.4.4.2.3
54429
5.4.4.3.0
54431
5.4.43.2
5.4.4.33
54434
5.4.4.3.5,
5.4.4.4.0
5.4.4.4.1
5.4.4.4.2
5.4.4.4.3
5.4.4.4.9
544.TT

S54T.TT

Other (Specify)....ooov e
Subtotal

TOTAL OPERATIONS

FISCAL SERVICES

Interest

Current Operations

Short-Term borrowing for capital projects

Long-Term Debt

Other Financing Charges

Debenture Discounts

Cost of Issuing & Selling New Debenfures

Banking Service Charge

COther {Specify). .o

Transfers to Other Funds

Capital Fund - Debt Repayment
Capital Fund - Asset Acquisition
Capital Reserve Fund
Operating Reserve Fund

Generation Facility Operating Fund

Other Fiscal Services

Bad Debt Expense
Closure and Post-Closure Expense

Second Previous Year Deficit

Other (Specify)....oovvn i
TOTAL FISCAL SERVICES

TOTAL EXPENDITURES

2025 2026
BUDGET BUDGET
10,000
3,768,970 4,064,090
2,000 1,000
2,000 1,000
4,368,500 4,634,090

SW-5




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL TOURISM PROMOTION SERVICGES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET
1. Total Budget (from page TP-3) 121,000
2. Less: Revenue from other sources (from page TP-2) 64,937
Net Budget to be raised from participating members 56,063
MEMBER CHARGES
2025
Member Tax Base Member Shars*
1 Beaurivage 512 092,672 7,239
2 Beausoleit 1,285,683,495 18,174
3 Champdoré 495,083,206 6,985
4 Rural District 288,217,766 4,074
5 Five Rivers 501,661,949 7,081
6 Grand Bouctouche 692,633,830 9,791
7 Nouvelle-Arcadie 190,750,042 2,695
g
9
10
56,063
CAPITAL BUDGET
Total Cost Capital - Regional Tourism Promotion Services Fund (from page TP-Capit:
Less: Tetal sources of funds
Total Long-term borrowing
TP-1

* Note:; Allocation based on proportion of tax base.




|KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL TOURISM PROMOTION SERVICES CPERATING BUDGET

REVENUE
2025 2026
BUDGET BUDGET
2.1.0.0.0 REGICNAL TOURISM PROMOTION SERVICES
21.2.00 REVENUE FROM OTHER SOURCES
2.1.2.5.0 Government Transiers
21.251 BSSF. e v e 69,750 £0,000
21252 PETL FUnging. .o e e v acvaea
2.1.253 {Tourism Heritage & Culture grant) 50,000 -
21254 {SPECITYY. .o e
2.1.255 (BPECHY. e
2.1.25.6 (SPBOIYY-cv eeeeeeer e er e ete e e e e e
21.2.6.0 Transfers from Own Sources
2.1.26.1 Second Previous Year Surplus 19,802 4,937
2.1.262 Cperating Reserve Fund
21.27.0 Other Revenue
21271 Interest Income
21272 H3T Rebats
2127.% Qther (Specif). v
ZATTT TOTAL REVENUE FROM OTHER SOURCES 139,552 54,937




IKENT REGIONAL SERVICE COMMISSION

2026 REGIONAL TOURISM PROMOTION SERVICES OPERATING EUDGET

EXPENCHTURE

6.1.0.0.0

6.1.2.0.0
6.1.2.0.1

6.1.21.0
6.1.2.11

§.1.21.2
6.1.21.3
61219
£.1.22.0
8.1.221

61222
6.1.223
61224
68.1.2.2.5
61226
6.1.227
61228
£§.1.2.2.9
6.1.2.T.T
6.1.4.0.0

6.1.4.1.0
6.1.4.1.1

61412
6.1.4.1.3
6.1.4.2.0
6.1.4.2.1

61422
6.1.423
£.1.4.29
6.1.4.2.0
£.1.431

£.1.4.3.2
61433
5.1.4.3.4
6.1.4.4.0
8.1.4.4.3
6.1.44.9
6.1.4.T.T

81.T.T.T

REGIONAL TOURISN PROMOTION SERVICES

ADMINISTRATION
ALLOCATION FROM CORPORATE SERVICES (from page C5-1)
Personnel
Salaries and Benefits
Travel
Training and Development
Qther (Specify)... ...
Other Administrative Services
Advertising and Public Relations
Liakility Insurance
Professional Services
Legal Services
Office Building
Office Equipment and Supplies
Printing and Copying
Telecommunications
Other (Tourism Committee)
TATAL ADMINISTRATION
FISCAL SERVICES
interest
Current Operations
Short-Term borrowing for capital projects
Long-Termm Debt
Qther Financing Charges
Debenture Discounts
Cost of Issuing & Selling New Debentures
Banking Service Charge
Other (Specify).......oocooe
Transfers to Funds and Reserves
Capital Fund - Debt Repayment
Capital Fund - Asset Acquisition
Capital Reserve
Operating Reserve
Other Fiscal Services
Second Previous Year Deficit
Other (SPeCify),. v oee oo eree e
TOTAL FISCAL SERVICES

TOTAL EXPENDITURES

2025 2026
BUDGET BUDGET

30,000 30,000

50,000 .
107,000 90,000
2,500 1,000
189,500 121,000
189,500 121,000

TP-3




KENT REGIONAL SERVICE COMMISSION
2026 REGIONAL ECONOMIC DEVELOPMENT SERVICES OPERATING & CAPITAL EUDGETS

OPERATING BUDGET

1. Total Budget (from page ED-3) 3 591,500
2. Less: Revenue from other sources (from page ED-2) 5 542 333
Net Budget to be raised from participating members $ 49,167
MEMBER CHARGES
2025
Member Tax Base Member Share”
1 Beaurivage 512,092,672 8,348
2 Beausoleil 1,285,683,485 15 938
3 Champdoré 495,083,206 6,137
4 Rural District 288,217,766 3.573
5 Five Rivers 501,661,948 6,219
6 Grand Bouctouche 692,633,830 8,587
7 Nouvelle-Arcadie 180,750,042 2,365
8
g
10
$ 49,167
CAPITAL BUDGET
Total Cost Capital - Regional Economic Development Services Fund (from page ED- 5
Less: Total sources of funds $
Total Long-term borrowing 3

ED-1

* Note: Allocation based on proportion of tax base.




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL ECONOMIC DEVELOPMENT SERVICES CPERATING BUDGET

REVENUE

22000

22200
22250
22251
22252
22253
22254
222556
22256
2.2.28.0
222861
22282
2.2.27.0
22271
22272
22279

22TT.T

2025 2026
BUDGET BUDGET
REGIONAL ECONOMIC DEVELOPMENT SERVICES
REVENUE FROM OTHER SOURCES
Government Transfers
REGF . e 155,000 121,850
PETL FUNGiNg....coovievoiies v e ee e 250,583 257 950
Grant GNB Departrnent of Health 50,000 50,000
Immigration NB Grant 70,000 17,500
Kent Resiliency 3,000 3,000
{BPECIHYT. .. it
Transfers from Own Sources
Second Pravious Year Surplus 37,163 67,032
Operating Resarve Fund
Other Revenue
Interest income
HST Rebate
Other {Sponsors & tickets sales for the Gala) 20,000 25,000
TOTAL REVENUE FROM OTHER SQURCES 585,746 542,333

ED-2




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL ECONOMIC DEVELOPMENT SERVICES OPERATING BUDGET

EXPENDITURE

6.2.0.0.0

6.2.2.0.0
6.2.2.0.1

6.2.2.1.0
B8.2.2.1.1

8.221.2
8.2.21.3
52218
6.2.2.2,0
6.2.2.2.1

6.2222
82223
82224
6.2.225
62226
82227
82228
62229
8.2.2T.7
§.2.4.0.0
8.241.0
8.24.11

62412
62413
6.2.4.2.0
52421

82422
62423
$2429
6.24.3.0
52431

6.2.4.32
62433
6.24.3.4
6.2.4.4.9
52443
52449
824.T.7

8.2T.T.T

2025
BUDGET

2026

BUDGET

REGIONAL ECOCNOMIC DEVELOPMENT SERVICES

ADMINISTRATION

ALLOCATION FROM CORPORATE SERVICES (from page C3-1} 70,000

75,000

Personngl

Salaries and Benefits 298,000

208,000

Travel 17,500

15,000

Training and Development 15,000

15,000

Other (Specify)....oooo

Other Administrative Services

Advertising and Public Relations 8,000

200

Liakility Insurance

Professional Services

Legal Services

Office Building 13,500

13,500

Office Equipment and Supplies 9,000

9,200

Printing and Copying

Telecommunications 5,500

5500

Other (Consulting Committes and actions from the regional strategy plan) 197,500

142,100

TOTAL ADMINISTRATION 834,000

591,600

FiSCAL SERVICES
Interest

Current Operations

Shont-Term borrowing for capital projects

Long-Term Debt

Gther Financing Charges

Debenture Discounts

Cost of Issuing & Selling New Deberitures

Banking Service Charge

Other (Specify)......oo i

Transfers to Funds and Reserves

Capital Fund - Debt Repayment

Capital Fund ~ Asset Acquisition

Capital Reserve

Operating Reserve

Qther Fiscal Services

Second Pravious Year Deficit

Other (Spesify). .o,

TOTAL FISCAL SERVICES

TOTAL EXPENDITURES 624,000

591,500

ED-3




KENT REGIONAL SERVICE COMMISSION
2026 COMMUNITY DEVELOPMENT SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Total Budget (from page CD-3) $ 307,000
2. Less: Revenue from other sources {from page CD-2) 3 251,677
Net Budget to be raised frem participating members 3 55,323
MEMBER. CHARGES
2021 Census 2025
Member Paopulation Tax Base Member Share*
1 Beaurivage 8,180 512,092,672 8375
2 Beausoleil 8,620 1,285,683,495 15,688
3 Champdoré 5115 495,083,208 7,441
4 Rura| District 3,485 288,217 766 4,728
5 Five Rivers 3,385 501,661,949 6,138
6 Grand Bouctouche 5,650 692,633,830 9,236
7 Nouvelle-Arcadie 3,080 190,750,042 3,717
8
9
10
$ 55,323

CAPITAL BUDGET

Total Cost Capital - Community Development Services Fund (from page CD-Capital} 3
Less: Total sources of funds 3
Total Long-term borrowing 3

Cb-1

* Note: Allocation on 50-50 proportional basis of population and tax base




KENT REGIONAL SERVICE COMMISSION

2026 COMMUNITY DEVELOPMENT SERVICES OPERATING BUDGET

2.3.0.0.0

23.2.0.0
23250
23251
2.3.252
23253
23254
23255
232586
2.3.26.0
2.3.2.6.1
23282
2.3.27.0
23271
23272
232789
23TTT

COMMUNITY DEVELOPMENT SERVICES

REVENUE FROM OTHER SOURCES

Government Transfers

PETL Funding.......oooccvvecvu o

ESIC

Kent Reziliency

Transfers from Own Sources
Second Previous Year Surplus
Operating Reserve Fund

Other Revenue
Interest Income
HST Rebate
Other {Office Space Rental NBMC)

TOTAL REVENUE FROM OTHER SCURCES

REVENUE
2025 2026
BUDGET BUDGET

110,680 148,875

70,058 70,236

19,750 14,000

31,343 10,956

7,600 7,500

239,411 251,677

CD-2




KENT REGIONAL SERVICE COMMISSICN

2026 COMMUNITY DEVELOPMENT SERVICES OPERATING BUDGET

EXPENDITURE

6.3.0.0.0

6.3.2.0.0
§.3.2.0.1

6.3.2.1.0
8.3.2.11

63212
63213
63219
€.3.2.2.0
8.3.2.2.1

6.3.2.2.2
83223
83224
8.3.225
£.3.2.2.6
6.3.227
6.3.22.8
£.3.2.2.9
6.3.2.T.T
6.3.4.0.0
6.3.4.1.0

6.3.4.1.1

8.3412
£3413
6.3.4.2.0

63421

6.3.422
63423
63429
§.3.4.3.0
6.3.4.31

63432
63433
6.2.4.3.4
6.3.4.4.0
§.3443
63449
6.3.4.T.T

63.T.ET

COMMUNITY DEVELOFMENT SERVICES

ADMINISTRATION
ALLOCATION FROM CORPORATE SERVICES (from page CS-1)
Personnel
Salaries and Benefits
Travel
Training and Development
Other (Specify).....ooviiei e
Other Administrative Services
Advertising and Public Relations
Liability Insurance
Professional Services
Legal Services
Office: Building
Office Equipment and Supplies
Printing and Copying
Telecommunications
Cther {Consulting Committee and actions from the regional strategy plan}
TOTAL ADMINISTRATION
FISCAL SERVICES
Intgrest
Current Qperations
Shart-Term borrowing for capital projects
Long-Term Debt
Qther Financing Charges
Debenture Discounts
Cost of Issuing & Selling New Debentures
Banking Service Charge
Other (Specifyl..
Transfers to Funds and Reserves
Capital Fund - Debt Repayment
Capital Fund - Asset Acquisition
Capital Reserve
Operating Resarve
Qther Fiscal Services
Second Previous Year Deficit
Other (Spesifyd... v i
TOTAL FISCAL SERVICES

TOTAL EXPENDITURES

2025 2026
BUDGET BUDGET

10,000 17,000
196,000 220,000
8,500 8,500
7.500 7,500
7.500 7,500
5,000 §,000
4,000 4,000
1,600 1,500

3,000 3,000
34,750 29,000
277,750 307,000
277,750 307,000

CD-3




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL TRANSPORTATION SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Total Budget (from page RT-3) b 486,000
2. Less: Revenue from other sources {from page RT-2) ) 413,484
Net Budget to be raised from participating members $ 72,516
MEMBER CHARGES
2021 Census 2025
Member Population Tax Base Member Share”
1 Beaurivage 6,160 512,092,672 10,977
2 Beausoleil 8,620 .1,285,683,495 20,564
3 Champdoré 5115 485,083,208 9,754
4 Rural District 3,485 288,217,766 8,197
5 Five Rivers 3,385 501,661,949 §,045
6 Grand Bouctouche 5,850 692,633,830 12,107
7 Nouvelle-Arcadie 3,060 180,750,042 4,871
8
9
10
$ 72,516
CAPITAL BUDGET
Tatal Cost Capital - Regional Transportation Services Fund (from page RT-Capital) $
Less: Total sources of funds $
Total Long-term borrowing $
RT-1

* Note: Allocation on 50-50 proportional basis of population and tax base




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL TRANSPORTATION SERVICES OPERATING BUDGET

REVENUE

2.4.0.0.0

24200
24250
24251
24252
242583
24254
24255
24258
2.4.26.0
24261
242862
2.4.27.0
24271
24272
2427%

24T.0.T7

2025 2028
BUDGET BUDGET
REGIONAL TRANSPORTATION SERVICES
REVENUE FROM OTHER SQURCES
Government Transfers
RESF .ot it e e 415,500 157,000
PETL FUNLING..cevee e ee e ee e vveecranecne e
Agreements with Vitalité and Horizon 40,000 -
£3IC 75,000 50,000
Bocial Development Clients 25000 40,000
Kent Resiliency 7,000 5,000
Transfers from Own Scources
Second Previous Year Surplus 40,344 32934
Operating Reserve Fund
Other Revenue
Interest Income
HST Rebate
Fees charged to clients and donations and Van funding 63,550 118,550
TOTAL REVENLUE FROM OTHER SOURCES 366,384 413,454

RT-2




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL TRANSPORTATION SERVICES OPERATING BUDGET

EXPENDITURE

6.4.0.0.0

5.4.2.0.0
6.4.2.01

8.4.2.1.0
8.4211

64.2.1.2
6.4.2.1.3
64219
£6.4.2.2.0
6.4.2.21

642272
64223
64224
64225
64226
64227
642238
64229

§.42T.T
6.4.4.0.0

6.4.4.1.0
6.4.4.1.1

§4.4.1.2
6.4.413
6§.4.4.2.0
6.4.4.2.1

64422
64423
§4.4.29
6.4.4.3.0
64431

64432
64433
6.4.4.3.4
6.4.4.4.0
6.4.4.4.3
£§.4.4.4.9
6.44.7.T

64.T.T.T

2028
BUDGET

2026
BUDGET

REGIONAL TRANSPORTATION SERVICES

ADMINISTRATION

ALLOCATICN FROM CORPORATE SERVICES (from page C3-1)

50,000

65,000

Personnel

Salaries and Benefits

50,000

51,500

Travel

4,000

2,000

Training and Development

4,000

2,500

Other (Specify)..oc i

Other Administrative Services

Advertising and Public Relations

10,000

10,000

liability Insurance

Professional Services

40,000

l.egal Services

Office Building

5,000

6,000

Office Equipment and Supplies

2.000

3,000

Printing and Copying

1,000

1,000

Telecommunicatons

2,500

2,000

259,000

343.000

Other (Operating fees volunteers & van, committes)

TOTAL ADMINISTRATICN

434, 500

486,000

FISCAL SERVICES
Interest

Current Operations

Short-Term borrowing for capital projects

Long-Term Debt

Other Firancing Charges

Debenture Discounts

Cost of Issuing & Selling New Debentures

Banking Service Charge

Other {Specify)......coovie s

Transfers to Funds and Reserves

Capital Fund - Debt Repayment

Capital Fund - Assat Acquisition

Capital Reserve

Qperating Reserve

Other Fiscal Services

Second Previous Year Deficit

Other (Spacify)..... o

TOTAL FISCAL SERVICES

TOTAL EXPENDITURES

434,500

486,000

RT-3




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL PUBLIC SAFETY COMMITTEE SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Total Budget (from page PSC-4) $ 290,000

2. Less: Revenue from other sources (from page PSC-2) $ 236,531

Net Budget to be raised from participating members 5 53,469

MEMBER CHARGES

2021 Census 2025
WMember Population Tax Base Member Share*
1 Beaurivags 6,160 512,082,672 5,084
2 Beausoleil 3,620 1,285,683,485 15,162
3 Champdoré 5115 495,083,206 7,192
4 Rural District 3485 288,217,766 4,568
5 Five Rivers 3,385 501,661,949 5,933
8 Grand Bouctouche 5,650 692 633,830 8,827
7 Nouvelle-Arcadig 3,080 190,750,042 3,592
8
9
10
$ 53,469

CAPITAL BUDGET

Total Cost Capital - Regional Public Safety Committee Services Fund {from page PSC-Car 3

Less: Total sources of funds $

Total Long-term borrowing $

PSC-1

* Note: Allocation on 50-50 proportional basis of population and tax base



KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL PUBLIC SAFETY COMMITTEE SERVICES OPERATING BUDGET

REVENUE

2.5.0.0.0

2.5.2.0.0
2.5.2.5.0
25251

25252
25253
25254
25255
252586
2.5.2.6.0
2.5.28.1

252862
25270
258271

25272
252789
25T.T.7

2025
BUDGET

2026
BUDGET

REGIONAL PUBLIC SAFETY COMMITTEE SERVICES

REVEMUE FROM OTHER SOURCES
Government Transfers

BSSF... 77,500

117 500

GEVAF ..o 25,000

25,000

Planet Youth. .. ..o oo e 35,000

35,000

Transfers from Own Sources

Second Previous Year Surplus . 53,188

24,031

Operating Reserve Fund

35,000

Qther Revenue

Interest Income

HST Rebate

Other {Speciy) ..o e e

TOTAL REVENUE FROM OTHER SOURCES 190,688

238,531

PSC-2




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL PUBLIC SAFETY COMMITTEE SERVICES OPERATING BUDGET

EXPENDITURE

6.5.0.0.0

6.5.2.0.0
6.5.2.0.1
6.5.21.0
6.5.2.1.1
8.5.212
65213
6.52.1.9
6.5.2.2.0
6.5.22.1
6.56.222
65223
656224
65225
65226
8.5.22.7
655228
6.5229
6.52.T.T
6.5.3.0.0
8.5.3.1.0
853.1.2
55213
653.1.4
6.563.1.9
653.1.8T
6.5.3.2.0
65322
6.5.3.23
685324
65329
6.5.3.25.T
6.5.3.30
65332
6.5.3.3.2
6.53.3.4
6.53.3.9

853387

REGIONAL PUBLIC SAFETY COMMITTEE SERVICES

ADMINISTRATION

ALLOCATION FROM CCRPORATE SERVICES (from page CS-1)

Personnel
Salaries and Benefits
Travel
Training and Development
Other (Specify)... oo
Other Administrative Services
Advertising and Public Relations
Liability [nsurance
Professional Services
Legal Services
Office Building
Dffice Equipment and Supplies
Printing and Copying
Telecommunications
Other (Specify)....coovr s
TOTAL ADMINISTRATION
REGIONAL SERVICES
Regional Policing Collaboration
Administration
Travet
Professional Services
Other {community safety plan)
Suhtotal
Regional Emergency Measures Planning
Administration
Travel
Professional Services
Other (Specify).. ..o
Subtotal
Other Service Provided to All Members Specify
Adrninistration
Travel
Professional Services
Other (Specifyl.. .o
Subtotal

2025 2025
BUDGET BUDGET

45,000 50,000
104,500 153,500
5,000 3,000
1,000 3,000
2,000 2,000
4,500 10,000
2,000 1,500
1,000 1,000
1,000 1,000
166,000 225,000
17,700 15,000
35,000 35,000
10.000 10,000
52,700 60,000

10,000 -
5,000 5,000
15,000 5,600

PSC-3




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL PUELIC SAFETY COMMITTEE SERVICES OPERATING BUDGET

EXPENDITURE
2025 2026
BUDGET BUDGET
6.5.4.0.0 FISCAL SERVICES
6.5.4.1.0 Interest
654,11 Current Operations
6.54.1.2 Short-Term barrowing for capital projects
68.54.1.3 Long-Term Debt
6.5.4.2.0 QOther Financing Charges
6.54.2.1 Debenture Discounts
65422 Cost of Issuing & Selling New Deberitures
6.5.4.2.3 Banking Service Charge
65429 Other (Spesifyl.....vo i
8.5.4.3.0 Transfers to Funds and Reserves
£.5.4.31 Capital Fund - Debt Repayment
66432 Capital Fund - Asset Acquisition
8.5.4.3.3 Capital Reserve
5.54.3.4 Operating Reserve
8.5.4.4.0 Other Fiscal Services
6.5.4.4.3 Second Previous Year Deficit
£6.5.4.4.9 Other (Specify)...c..ccooeee i
654.T.T TOTAL FISCAL SERVICES
6.5.T.T.T TOTAL EXFENDITURES 243,700 280,000

PSC-4




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL SPORT, RECREATION AND CULTURAL INFRASTRUCTURE SUPPORT AND DEVELOPMENT SERVICES
OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Total Budget (from page SRC-4} $ 481,287
2. Less: Revenue from other sources (from page SRC-2) § 395,633
Net Budget to be raised from participating members § 95,654
MEMEBER CHARGES
2021 Census 2025
Member Population Tax Base Member Share*
1 Beaurivage 8,180 512,092 672 14,480
2 Beausoleil 8,620 1,285,683,495 27,125
3 Champdoré 5115 495,083,206 12,868
4 Rural District 3,485 288,217 766 5,174
5 Five Rivers 3,385 501,661,849 10,613
6 Grand Bouctouche 5,650 692,633,830 15,970
7 Nouvelle-Arcadie 3,080 180,750,042 5,426
8
g
10
$ 95,654
CAPITAL BUDGET
Total Cost Capital - Regiona! Sport, Recreation and Cultural Infrastructure Support and
Development Services Fund (from page SRC-Capital} &
Less: Total sources of funds $
Total Long-term borrowing $

SRC-1

* Note: Allocation on 50-50 proportional basis of population and tax base




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL SPORT, RECREATION AND CULTURAL INFRASTRUCTURE SUPPORT AND DEVELOPMENT SERVICES OPERATING BUDGET

REVENUE

2.6.0.0.0

2.8.2.0.0
2.6.2.5.0
26251
26252
28253
268254
26255
282556
282860
268261
268262
268.27.0
28271
28272
26279

262781
2627921

2627922
2627923
2627924
2627928
2682783
2827.9.4
262785
262798
2.6.27.87
2627101
2627102
2627103
2827104
26827105
2627108

28T.TT

2025 2026
BUDGET BUDGET
REGIONAL SPORT, RECREATION AND CULTURAL INFRASTRUCTURE
SUPPORT AND DEVELOPMENT SERVICES
REVENUE FROM OTHER SOURCES
Government Transfers
RESF e 97,750 107,000
PETL FLNCING covooevie e e v v v aeaee vaese
Kent ResiliEncy. ..o rreeeens e 7,000 10,000
Cultural Mediation Grant.............cooiee 30,000 -
Physical Literacy Grant........coove it 5,000 5,000
Sport Worldforce Development Grant - 50,000
Transfers from Own Sources
Second Previous Year Surplus 17,629 17,348
Operating Reserve Fund
Other Revenua .
Interest Income
HST Rebate
COther (Specify).. oo
Contribution Grand-Bouctouche - Pool & Curling 20,383 20,345
Cantribution Rural District (Harcourt, 3aint-Charles, Saini-Louis) - Pool & Curting 11 11
Contribution Rural District {(Carleton) - Pool & Cuning 1,218 1,210
Caontribution Rural District {Pointe-Sapin) - Pool & Curling 1,302 1,289
Contribution Rural District (Cap-de-Richibucto) - Pool & Curling 4,134 4,108
Contribution Rural District {Bais-Sainte-Anne, Escurninac, Hardwicke) - Pool & Cur 1,957 1,948
Contribution Five Rivers - Pool 10,858 10,984
Contribution Beaurivage - Curling 4,224 4,202
Contribution Nouvelle-Arcadie - Pool & Curling 5,910 5,870
Caontribution Champdoré - Pool & Curing 12,390 12,403
Contribution Beausoleil - Poal & Curling 17,696 17,740
Contribution Weldford - Kent North Center 31,223 38,377
Contribution Par. Richibucto - Kent North Center 28,072 31,579
Contribution Cap-de-Richibucto - Kent North Cenfer 16,540 18,018
Contribution Village de Rexian - Kent North Center 25,347 27 517
Caontribution Carleton - Kent North Center 3,450 3,737
Contribution Pointe-Sapin - Kent North Center 7,363 7,950
TOTAL REVENUE FRCM OTHER SOURCES 350,468 395,633

SRC-2




KENT REGIONAL SERVICE COMMISSION

2026 REGIONAL SPORT, RECREATION AND CULTURAL INFRASTRUCTURE SUPFORT AND DEVELOPMENT SERVICES OPERATING BUDGET

EXPEND{TURE

6.6.0.0.0

6.6.2.0.0
6.6.2.0.1
6.6.2.1.0
8.6.2.1.1
66212
66213
66219
6.6.2.2.0
6.6.2.2.1
6.6.222
66223
5.6.2.24
5.6.2.2.5
86228
66227
66.2.28
66229
86.2TT
6.6.3.0.0

6.6.3.1.0

6.6.3.1.2
8.6.3.1.3
6.6.3.1.4
£.6.3.1.8.1
6.6.3.1.9.2
6.6.3.19.3
6.6.3.1.5.T
6.6,3.2.0
6.6.3.2.2
66323
6.6.3.2.4
66328
6.6.3.2.5.T
6.6.4.0.0
6.6.4.1.0
§64.11
8.64.1.2
6.6.4.1.3
6.6.4.2.0
6.6.4.21
6.6.4.22
6.64.2.3

£6.6.4.2.9

REGIONAL SPORT, RECREATION AND CULTURAL INFRASTRUCTURE
SUPPORT AND DEVELOPMENT SERVICES

ADMINISTRATION

ALLOCATION FROM CORPORATE SERVICES (from page CS-1)

Personnel

Salaries and Benefits

Travel

Training and Development

Other (Specify). .. oo ev i,

Other Administrative Services

Advertising and Public Relations

Liability Insurance

Professional Services

Legal Services

Office Buitding

Office Equipment and Supplies

Printing and Copying

Telecommunications

Other (Recreational Advisory Committee, Physical Literacy, Sport Dev. Regional

TOTAL ADMINISTRATION

REGIONAL SERVICES

Regional Spert, Recreation and Culture [nfrastructure Planning and Cost-
Sharing

Adrinistration

Trawvel

Professional Services

Transfer Curing Club

Transfer Centrs Aqua Kent

Transfer Kent North Center

Subtotal

2025 2026
BUDGET BUDGET
10,000 16,000
£8,000 175,000
7,000 10,000
8,500 5,500
5,000 5,000
111,600
4,000 10,000
3,500 1,600
1,500 1,500
4,500 2,500
5,500 57,000
247,000 285,000
15,356 15,328
65,737 65,781
111,996 125,177
193,088 208,287

Other Service Provided to All Members

Administration

Travel

Professional Services

Other (Specify)... ..oooove i

Subtotal

FISCAL SERVICES
interest

Current Operations

Short-Term barrowing for capital projects

Long-Term Debt

Other Financing Charges
Debenture Discounts

Cost of Issuing & Selling New Debentures

Barnking Service Charge

Other {Specify).. .o,

SRC-3




KENT REGIONAL SERVICE COMMISSION

2028 REGIONAL SPORT, RECREATION AND CULTURAL INFRASTRUCTURE SUPPORT AND DEVELOPMENT SERVICES OPERATING BUDGET

EXPENDITURE
2025 2026
BUDGET BUDGET
6.6.4.3.0 Transfers to Funds and Reserves
6.6.4.3.1 Capital Fund - Debt Repayment
66432 Capital Fund - Asset Acguisition
6.6.433 Capital Reserve
6.6.4.3.4 Qperating Reserve
6.6.4.4.0 QOther Fiscal Services
6.6.4.4.3 Second Previous Year Deficit
66443 Cther (Speaify)......oo e
6.64TT  TOTAL FISCAL SERVICES
86.T.T.T TOTAL EXPENDITURES 440,088 491,287

SRC-4




KENT REGIONAL SERVICE COMMISSION
2026 OTHER SHARED SERVICES OPERATING & CAPITAL BUDGETS

OPERATING BUDGET

1. Total Budgst (from page OT-3) 3 59,500
2. Less:; Revenue from other sources (from page OT-2} $ 435
Net Budget to be raised from participating members $ 59,065
MEMBER CHARGES

Cost Sharing Data

Member 2021 Census 2025 Member Share
Paopulation Tax Base

1 Champdoré 5115 495,083,208 19,330

2 Five Rivers 3,385 501,661,849 15,835

3 Grand Bouciouche 5,650 692,633,830 23,800
4
5
8
7
8
9
10

$ 59,065

CAPITAL BUDGET

Total Cost Capital - Other Shared Services Fund {from page OT-Capital} $
Less: Total sources of funds %
Total Long-term borrowing 3

OT-1




KENT REGIONAL SERVICE COMMISSION

2026 OTHER SHARED SERVICES OPERATING BUDGET

REVENUE

3.1.0.0.0

3.1.2.0.0
3.1.2.5.0
3.1.251

31252
31253
31254
3.1.255
312586
3.1.26.0
3.1.26.1

3.1.286.2
3.1.27.0
31271

31272
31278
3ATT.T

OTHER SHARED SERVICES

REVENUE FROM OTHER SQURCES
Government Transfers

PETL Funding....occoove e
(SPECITY}. oot v e
(SPECIHTYY. . er e e e
{BPECIHYY. . e
{Specify}... .

Transfers from Own Sources
Second Previous Year Surplus
Operating Reserve Fund
Other Revenue
Interest Income
H3T Rebate
Other (SPeCify). . vvr e v e
TOTAL REVENUE FROM OTHER SQURCES

2025 2026
BUDGET BUDGET
3,209 435
3,209 435

oT-2




KENT REGIONAL SERVICE COMMISSION

2026 OTHER SHARED SERVICES OPERATING BUDGET

EXPENDITURE

7.1.0.0.0 QTHER SHARED SERVICES

7.1.2.0.0 ADMINISTRATION

7.1.2.041 ALLOCATION FROM CORPORATE SERVICES (from page CS-1)

7.1.2.1.0 Personnel

7.1.2.1.1 Salaries and Benefits

7.1.2.1.2 Travel

7.1.2.1.3 Training and Development

7.1.2.19 Other (Specify). .o
7.1.2.2.0 Qther Administrative Services

7.1.2.2.1 Advertising and Public Relations
7.1.222 Liability Insurance

71223 Professional Services

71224 Leqgal Services

7.1.225 Office Buiiding

7.1.2286 Office Equipment and Supplies
71227 Printing and Capying

7.1.2.2.8 Telecommunications

7.1.229 Other {Specify)... oo e

71.2T.T TOTAL ADMINISTRATION

7.1.4.0.0 FISCAL SERVICES

7.1.4.1.0 Interest

7.1.4.1.1 Current Operations

7.1.4.1.2 Short-Term borrowing for capital projects
7.1.4.1.3 Leng-Term Dabt

7.1.4.2.0 Qther Financing Charges

7.14.21 Debenture Discounts

7.1.422 Cost of Issuing & 3Selling New Debenfures
7.1.423 Banking Service Charge

7.1.4.2.9 Qther (Specify)... ...
7.1.4.3.0 Transfers to Funds and Reserves
7.1.4.3.1 Capital Fund - Debt Repayrment
7.1.4.3.2 Capital Fund - Asset Acquisition
7.1.4.3.3 Capital Reserve

7.1.4.3.4 Operating Reserve

7.1.4.4.0 Cther Fiscal Services

7.1.44.3 Second Previous Year Deficit

7.1.4.4.8 Other {Specify)... ..o

714.TT  TOTAL FISCAL SERVICES

7TATT.T TOTAL EXPENDITURES

2025 2028
BUDGET BUDGET
2,000 2,000
57,500 57,500
59,500 £8,500
59,500 59,500

Q7-3




